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Audit & Risk Committee - Action and Decision Log (Paper 1a)
Meeting No 39 – 14 March 2023

Meeting
Date

Agenda Item Reference Details Action
Owner

Due Date Action
Decision

Open
Complete
Approved
Declined

13/09/2022 Internal Audit rolling
Action Plan as at
September 2022

ARC37: A02 Rationale to support closure of action related to ‘Schools and
Community Provision’ as detailed in the Internal Audit rolling
action plan report at September 2022 to be documented and
presented at next meeting.

J Thomson 22/11/2022 Action Complete

22/11/2022 2021-22 Internal Audit
Follow-up Report

ARC38: A01 The 2021-22 Internal Audit Follow-up Report to be updated
by BDO to show full implementation of the recommendations
and the amendment to the job title on page 6.

J Thomson
/ BDO

23/11/2022 Action Complete

22/11/2022 ARC38: A02 S Morrison to confirm the stance of BDO in benchmarking as
part of the audit process and provide further details to the
Principal.

J Thomson
/ BDO

23/11/2022 Action

22/11/2022

2021-22 Internal Audit
Annual Report

ARC38: D01 The Committee recommended the 2021-22 Internal Annual
Audit Report for approval by the Board on 8 December 2022.

NA NA Decision Approved

22/11/2022 BOM Report &
Financial Statements
2021-22

ARC38: D02 The Committee recommended the BOM Report & Financial
Statements 2021-22 for approval by the Board on 8
December 2022.

NA NA Decision Approved

22/11/2022 Annual Audit Report to
the BOM and Auditor
General

ARC38: D03 The Committee recommended the Annual Audit Report to
the Board of Management and the Auditor General for
Scotland year ended 31 July 2022 for approval by the Board
on 8 December 2022.

NA NA Decision Approved

22/11/2022 Letter of
Representation 2021-
22

ARC38: D04 The Committee recommended the Letter of Representation
for approval by the Board on 8 December 2022.

NA NA Decision Approved

22/11/2022 2021-22 Audit and
Risk Committee
Chair’s Draft Annual
Report

ARC38: D05 The Committee recommended the 2021-22 Audit and Risk
Committee Chair’s Draft Annual Report for approval by the
Board on 8 December 2022.

NA NA Decision Approved

22/11/2022 2022-23 Business
Continuity Plan
(November 2022)

ARC38: D06 The Committee approved the proposal for reporting of the
Business Continuity Plan to be moved to a 2-year cycle.

NA NA Decision Approved

22/11/2022 Internal Audit rolling
Action Plan as at 18
October 2022

ARC38: A03 The action related to ‘Schools and Community Provision’ be
closed off and the 2021-22 Internal Audit Annual report be
updated accordingly.

P Donald /
J Thomson

23/11/2022 Action Complete

22/11/2022 2022-23 Corporate
Risk Register (V2) as

ARC38: A04 The Committee approved the deletion of BOM1 from the
Corporate Risk Register.

J Thomson 23/11/2022 Action Complete
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Meeting
Date

Agenda Item Reference Details Action
Owner

Due Date Action
Decision

Open
Complete
Approved
Declined

22/11/2022 at 18 October 2022 ARC38: D07 The Committee recommended AY2022-23 Ayrshire College
Risk Register (V2) as at 18 October 2022 the Board for
approval.

NA NA Decision Approved
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The matters raised in this report came to our attention during the course of our audit and are not necessarily a comprehensive statement of all weaknesses that exist or all improvements that
might be made.

This report has been prepared solely for Ayrshire College’s individual use and should not be quoted in whole or in part without prior written consent. No responsibility to any third party is
accepted as the report has not been prepared, and is not intended, for any third party.

We emphasise that the responsibility for a sound system of internal control rests with management and work performed by internal audit should not be relied upon to identify all system
weaknesses that may exist. Neither should internal audit be relied upon to identify all circumstances of fraud or irregularity should there be any although our audit procedures are designed so
that any material irregularity has a reasonable probability of discovery. Every sound system of control may not be proof against collusive fraud. Internal audit procedures are designed to focus
on areas that are considered to be of greatest risk and significance.
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1 EXECUTIVE SUMMARY

2

Ayrshire College
Overall Financial Controls

1 EXECUTIVE SUMMARY

Overview

Purpose of review

This review considered the financial controls in place at the College to ensure these are adequate, performing as expected and are being
adhered to by staff. We performed a high level controls review across all key financial controls systems. This included a review of processes
relating to purchasing, income, cash and banking, payroll, and fixed assets.

This Assignment forms part of our 2022/2023 Internal Audit Annual Plan.

Scope of review
Our objectives for this review were to ensure:

➢ Efficient and effective procedures and controls are in place for key finance processes.

➢ Adequate segregation of duties are in place.

➢ There is adequate management oversight of finance processes.

Our approach to this assignment took the form of discussion with relevant staff, review of documentation and where appropriate sample
testing.

Limitation of scope
There was no limitation of scope.

3/19

Ay
rs
hi
re
Co
lle
ge
#
48
40
82

08
/0
3/
20
23
11
:2
2:
57

32/126



1 EXECUTIVE SUMMARY

3

Ayrshire College
Overall Financial Controls

Background Information
Policies and Procedures

The College has a robust Financial Regulations document that was last approved in December 2022 as well as a Financial Procedures Manual to
provide guidance o saff. The documens provide is users and saff wih exensive informaion surrounding he College’s financial
arrangements.

Finance Team Structure

The College’s Finance Team is made up of the following staff members:

➢ Head of Financial Services;

➢ Procurement Manager;

➢ 2 x Financial Team Leaders;

➢ 2 x Financial Accountants; and

➢ 8 x Finance Assistants.

We note that the College previously had an Assistant Principal of Finance, Student Funding & Estates in place, however, the previous VP-
Finance left their position in November 2022. As such, the Assistant Principal is now acting as Interim VP – Finance and the Assistant Principal
post has not been back filled. We note that the Financial Regulations have been updated to reflect these changes.

Roles and responsibilities

The Board of Management assumes the overall responsibility for financial controls at the College, as they aim to ensure the best possible
education and learning environments for the students. The Board of Management make the appointment of the Principal and set the scheme
of delegation for them. They also ensure that financial, planning, and other controls are applied effectively throughout the College.
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1 EXECUTIVE SUMMARY

4

Ayrshire College
Overall Financial Controls

The College Principal is responsible for he financial adminisraion of he College’s affairs wihin he Scheme of Delegaion. The Principal must
also ensure that annual budgets of income and expenditure are prepared for consideration and approval and that the annual budget is
presented to the Board of Management for approval. The College Principal also must sign the annual statutory financial statements in
accordance with their responsibilities.

The Vice-Principal – Finance is accountable for the day-to-day financial administration of the College. The VP-Finance is responsible for
preparing annual capital, revenue budgets and financial plans. The VP- Finance will also prepare Management Accounts and analysis relating to
the accounts, as well as control the income and expenditure against budgets. The VP- Finance is supported in the day-to-day running by the
Head of Financial Services.

Budget Holders are designated leaders for specific budgets within the College budget. Budget Holders are responsible for establishing and
maintaining lines of reporting and accountability within the area of the College that they are responsible for. The Budget Holders will provide
the VP – Finance wih he informaion required o compile he College’s annual sauory financial saemens and financial planning.

All saff members should be aware and undersand heir responsibiliy for he securiy of he College’s finances. Staff should also be aware of
who to notify if matters arise that relate to irregularities of financial information at the College.

Management Reporting

The College’s Finance Team prepare monthly management accounts, this includes:

➢ Income & Expenditure Report;

➢ Balance Sheet; and

➢ Salary Analysis.

Detail is provided for the Income and Expenditure report and variances are highlighted in both narrative and numerical formats.
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1 EXECUTIVE SUMMARY

5

Ayrshire College
Overall Financial Controls

Finance Systems and Software

The College utilise Open Accounts as the primary finance system. Other systems used by the College include:

➢ iTrent for the processing of payroll;

➢ Unit E for the storing of student records; and

➢ EBIS is used for he College’s workflow.

From our review we can confirm that appropriate controls are in place to effectively manage user access to the above systems.

Income

The processing of Income is the duty of the Finance Assistants, supervised by the Finance Team Leaders. Receipts are identified and recorded
onto the ACRS Database, once checked the relevant receipt will be issued to the customer. Issued receipts will be posted to Open Accounts
daily. Receipts received via BACS are processed weekly from the bank statements and are not recorded onto the ACRS Database.

The main sources of income for the College are from SFC. The receipt of these payments is monitored directly by the Financial Accountants
who monitor and record the income from the SFC to ensure that it matches the amount detailed in the funding agreement.

Payroll Processing

The College utilises iTrent as its central system for managing Payroll. Payroll is processed once during the month. Payroll reports are run from
the system and subsequently sorted by cost centre. From the reports the appropriate cost centres are debited and the creditor accounts
credited.

Fixed Assets

The College maintains two fixed asset registers, one for land & buildings and the other for all other equipment. The College outlines within its
Financial Procedures Manual criteria for assets to be considered for capitalisation. If the asset meets this a capital expenditure request form
can be submitted. Once authorised this is added to the appropriate register and assigned a unique capital expenditure number.
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Ayrshire College
Overall Financial Controls

Purchases & Credit Cards

Credit card holders are permitted to make purchases with their card within the authorised limits. Approval must be provided by the
appropriate budget holder prior to purchases being made. Payments from the College will only be made subject to budget holder approval of a
purchase requisition and matching receipt. Approval of an invoice or receipting of an electronic order will confirm to the College:

➢ he goods have been received, examined, and approved wih regard o qualiy and quanty, or ha services rendered, or work done is
satsfacory;

➢ where appropriae, i is mached o he order;
➢ invoice deails (quanty, price discoun ec.) are correc;
➢ he invoice is arihmetcally correc;
➢ he invoice has no previously been passed for paymen;
➢ where appropriae, an enry has been made on a sores record; and
➢ an appropriate cost centre is quoted (this must be one of the cost centre codes included in he Budge Holder’s areas of responsibiliy

and must correspond with the type of goods or service described on the invoice).

Petty Cash

Petty cash is only used at the College for expenses under £50. Relevant receipts or supporting documentation must be provided and passed to
the budget holder for approval. Once approved these are processed by the Finance Assistants. The College maintains a petty cash spreadsheet
where all requests are recorded, this is stored within the Finance Drive.
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Ayrshire College
Overall Financial Controls

Work Undertaken

Our work undertaken for this review included the following:

Objective 1. Efficient and effective procedures and controls are in place for key finance processes.

➢ We reviewed he College’s Financial Regulaions and procedures o ensure hese were robust and cover all areas we would expect.

➢ We reviewed the key systems used by the College.

➢ We completed walkthrough and sample testing of the key financial processes in place at the College, the following areas were tested:

o Petty Cash (sample of 10);

o Purchases and Credit Cards (sample of 10);

o Fixed Assets (sample of 5);

o Payroll (sample of 3 months);

o Income (sample of 3 months of SFC, SSF and EMA income); and

o Bank (3 months of reconciliations).

Objective 2. Adequate segregation of duties is in place.

➢ We reviewed he College’s Finance Deparmen Srucure and confirmed ha segregaion of duies was in pracice during our
walkthrough testing.

➢ We reviewed he College’s auhoriy limis.

Objective 3. There is adequate management oversight of finance processes.

➢ We reviewed he College’s Managemen Accouns for December 2022.
➢ We reviewed the management oversight of the finance processes to ensure they are appropriate.
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Ayrshire College
Overall Financial Controls

Conclusion

Overall conclusion

Overall Conclusion: Strong

Following our review and testing, we are able to provide a strong level of assurance as to the financial controls in place at the College. This is
highlighted by a number of areas of good practice, which are listed in the Executive Summary.

Summary of recommendations

Grading of recommendations

High Medium Low Total

Overall Financial Controls 0 0 0 0

As can be seen from the above table there were no recommendations made.

9/19

Ay
rs
hi
re
Co
lle
ge
#
48
40
82

08
/0
3/
20
23
11
:2
2:
57

38/126
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Ayrshire College
Overall Financial Controls

Areas of good practice

The following is a list of areas where the College is operating effectively and following good practice.

1. Detailed Management Accounts are provided on a monthly basis by the College's Finance Staff.

2. Roles and responsibilities are clearly defined and there is appropriate segregation of duties at the College.

3. The College has a robust set of Financial Regulations in place which outline the structures in place at the College and provide
guidance to staff. The Financial Regulations were last approved by the Board of Management in December 2022.

4. We undertook walkthrough tests to confirm financial systems and controls are in place; the results of this showed that the
College has effective procedures in place for it's financial processes.

5. The College utilise Open Accounts as their main finance system and iTrent for payroll. From our review we can confirm that the
Finance System is being appropriately used by College staff, allowing for key finance activities to be processed in an efficient
manner.

6. Our sample testing of bank reconciliations, petty cash, fixed assets, income, purchases and credit cards showed that all were
processed and approved in line with the College's procedures.
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Ayrshire College
Overall Financial Controls

2 BENCHMARKING

We include for your reference comparative benchmarking data of the number and ranking of recommendations made for audits of a similar
nature in the most recently finished internal audit year. This covered 15 education clients across the UK.

Overall Financial Controls

Benchmarking

High Medium Low Total

Average number of recommendations in similar
audits

0 1 2 3

Number of recommendations at Ayrshire
College

0 0 0 0

From the table above it can be seen that the College has a lower number of recommendations compared to those colleges it has been
benchmarked against.
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Ayrshire College
Overall Financial Controls

3 AUDIT ARRANGEMENTS

The table below details the actual dates for our fieldwork and the reporting on the audit area under review. The timescales set out below will
enable us to present our final report at the next Audit Committee meeting.

Audit stage Date

Fieldwork start 30 January 2023

Closing meeting 6 February 2023

Draft report issued 15 February 2023

Receipt of management responses 28 February 2023

Final report issued 1 March 2023

Audit Committee 14 March 2023

Number of audit days 6
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Ayrshire College
Overall Financial Controls

4 KEY PERSONNEL

We detail below our staff who undertook the review together with the College staff we spoke to during our review.

Wylie & Bisset LLP

Partner Graham Gillespie Partner graham.gillespie@wyliebisset.com

Director Stephen Pringle Director of Internal Audit stephen.pringle@wyliebisset.com

Senior Neil Hamilton Internal Audit Senior neil.hamilton@wyliebisset.com

Auditor Kyle McGuiness Internal Auditor kyle.mcguiness@wyliebisset.com

Ayrshire College

Key Contact Liz Walker Head of Financial Services liz.walker@ayrshire.ac.uk

Wylie & Bisset appreciates the time provided by all the individuals involved in this review and would like to thank them for their assistance
and co-operation.
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Ayrshire College
Overall Financial Controls

APPENDICES
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A GRADING STRUCTURE
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Ayrshire College
Overall Financial Controls

A GRADING STRUCTURE

For each area of review, we assign a level of assurance in accordance with the following classification:

Assurance Classification

Strong Controls satisfactory, no major weaknesses found, no or only minor recommendations identified.

Substantial Controls largely satisfactory although some weaknesses identified, recommendations for improvement made.

Weak Controls unsatisfactory and major systems weaknesses identified that require to be addressed immediately.

No No or very limited controls in place leaving the system open to significant error or abuse, recommendations made
require to be implemented immediately.
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Ayrshire College
Overall Financial Controls

For each recommendation, we assign a grading either as High, Medium or Low priority depending on the degree of risk assessed as outlined
below:

Grading Classification

High Major weakness that we consider needs to be brought to the attention of the Audit Committee and addressed by
Senior Management of the College as a matter of urgency.

Medium Significant issue or weakness which should be addressed by the organisation as soon as possible.

Low Minor issue or weakness reported where management may wish to consider our recommendation.
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Ayrshire College
Overall Financial Controls

B ASSIGNMENT PLAN

Purpose of review
This review will consider the financial controls in place at the College to ensure these are adequate, performing as expected and are being
adhered to by staff. We will perform a high level controls review across all key financial controls systems. This will include a review of
processes relating to purchasing, income, cash and banking, payroll and fixed assets.

This Assignment forms part of our 2022/2023 Internal Audit Annual Plan.

Scope of review
Our objectives for this review are to ensure:

➢ Efficient and effective procedures and controls are in place for key finance processes.

➢ Adequate segregation of duties are in place.

➢ There is adequate management oversight of finance processes.

Our approach to this assignment took the form of discussion with relevant staff, review of documentation and where appropriate sample
testing.

Limitation of scope
There is no limitation of scope.

Audit approach
Our approach to the review will be:
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Ayrshire College
Overall Financial Controls

➢ Review the Financial Regulations in place within the College to confirm that these are complete, appropriately reviewed, and comply with
regulatory requirements.

➢ Review accompanying financial procedures to ensure that they are in line with the regulations and effectively outline how financial data is
processed within the College.

➢ Conduct walkthrough testing of key financial areas, these being: cash and bank; purchasing and payments; income; and credit cards.

➢ Sample testing key controls in place for the financial areas above to verify the effectiveness of each control.

➢ Review level of integration of key systems to assess for level of efficiency.

➢ Review segregation of duties in place and confirm that these cover all finance processes.

➢ Review the level of financial reporting in place and consider whether the reporting arrangements are robust.

➢ Review month end process to confirm that there is a clear process in place which is being adhered to.

➢ Sample test month-end reconciliations to ensure completeness and appropriately reviewed.

Potential key risks
The potential key risks associated with the area under review are:

➢ Ineffective or inefficient procedures and controls may be in place for key finance processes.

➢ Inadequate segregation of duties may compromise the control environment in relation to key finance processes.
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Ayrshire College
Overall Financial Controls

➢ Inadequate management oversight of financial processes compromises control effectiveness.
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Ayrshire College
Internal Audit 2022-23

Safeguarding & Child Protection
February 2023

Overall Conclusion

Strong

(Paper 4)
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The matters raised in this report came to our attention during the course of our audit and are not necessarily a comprehensive statement of all weaknesses that exist or all improvements that
might be made.

This report has been prepared solely for Ayrshire College’s individual use and should not be quoted in whole or in part without prior written consent. No responsibility to any third party is
accepted as the report has not been prepared, and is not intended, for any third party.

We emphasise that the responsibility for a sound system of internal control rests with management and work performed by internal audit should not be relied upon to identify all system
weaknesses that may exist. Neither should internal audit be relied upon to identify all circumstances of fraud or irregularity should there be any although our audit procedures are designed so
that any material irregularity has a reasonable probability of discovery. Every sound system of control may not be proof against collusive fraud. Internal audit procedures are designed to focus
on areas that are considered to be of greatest risk and significance.
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1 EXECUTIVE SUMMARY

2

Ayrshire College
Safeguarding & Child Protection

1 EXECUTIVE SUMMARY

Overview

Purpose of review

The purpose of this review was to assess whether the College's systems and procedures for safeguarding, and child protection are fully
compliant with legislation and the College are taking all necessary steps to protect its students. This review sought to provide assurance to the
Audit Committee, that the safeguarding arrangements are adequate.

This Assignment forms part of our 2022/2023 Internal Audit Annual Plan.

Scope of review
Our objectives for this review were to ensure:

➢ The College keeps up to date with legal requirements and ensures that policies and procedures are revised accordingly, including regular
updates of the Single Central Record.

➢ There are clear responsibilities and accountabilities for safeguarding arrangements at senior level.

➢ The College self-assessment processes ensure that the impact of safeguarding provision is measured effectively.

➢ Quality training results in a workforce that is confident and well equipped to promote safeguarding in a sensible and proportionate way.

Our approach to this assignment took the form of discussion with relevant staff, review of documentation and where appropriate sample
testing.

Limitation of scope

There was no limitation of scope.
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Ayrshire College
Safeguarding & Child Protection

Background Information
Policies and Procedures

The College has a legal obligation to ensure that students are safeguarded under Child Protection and Safeguarding Legislation. The College
also adheres to The National Guidance for Child Protection in Scotland (2021) and guidance set out in Education Scotland’s Child Protection
and Safeguarding Policy (2021).

To facilitate this provision across the College, there is a designated team of staff to oversee and manage any safeguarding issues.

The College has an extensive Safeguarding Policy that effectively identifies their compliance with the above guidance.
The Safeguarding Policy was last updated in April 2022, and is next due to be reviewed in March 2023. The Policy outlines the following key
principles:

➢ The College is committed to providing all students with a safe and supportive environment in which they can develop and are protected
from harm, abuse, and exploitation. To do this the College will PROTECT, PREVENT AND PARENT.

➢ The duty of care that the College has towards all of its students is of paramount importance. The measures and approaches detailed in
the Policy exist in addition to core welfare and support measures that are provided to students.

➢ All reasonable steps will be taken to prevent foreseeable harm, including radicalisation, and to promote the interests of all students
including Care Experienced students and other priority student groups.

➢ The College recognises and complies with its legal and statutory obligations that arise from legislation including the Protection of
Children (Scotland) Act 2003, the Adult Support and Protection (Scotland) Act 2007, the Counter- Terrorism and Security Act 2015, the
Children and Young People (Scotland) Act 2014 and other relevant guidance and regulations.

The Policy also includes appendices that outline the Safeguarding Procedures, the composition of the Safeguarding Steering Group and links to
the Safeguarding Action/Concern Form.

4/22

Ay
rs
hi
re
Co
lle
ge
#
48
40
82

08
/0
3/
20
23
11
:2
2:
57

52/126



1 EXECUTIVE SUMMARY

4

Ayrshire College
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Prevent

Under the Counter-Terrorism and Security Act 2015, the Government has issued statutory guidance on “Prevent”, its strategy “to stop people
becoming or supporting terrorists by challenging the spread of terrorist ideology, supporting vulnerable individuals, and working in key sectors
and institutions”. The guidance includes sector specific duties, and education is one of the specified sectors. Those duties are monitored through
Education Scotland.

The College are committed to supporting vulnerable students through its safeguarding policies and procedures and recognises that this can
support the College’s contribution to the Prevent duty. Specifically, the College’s Safeguarding Policy outlines their commitment and practices
to ensure that students at risk are efficiently identified.

Roles and Responsibilities

All staff members at the College are responsible for safeguarding at the College. All staff at the College must adhere to the Safeguarding Policy
and Procedure and complete refresher safeguarding training appropriate to their role.

The Safeguarding Steering Group has overall responsibility for the development, implementation and monitoring of the College’s Safeguarding
Policy. The Group meets on a quarterly basis, and is made up of the following staff members:

➢ Head of Student Experience;
➢ Student Experience Co-ordinator;
➢ Student Experience Team Leaders;
➢ HR Manager;
➢ Equality and Inclusion Advisor;
➢ Student President;
➢ Student Association Advisor;
➢ Head of Essential Skills;
➢ 2 x Curriculum Heads;
➢ Health and Safety and Wellbeing Manager;
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Safeguarding & Child Protection

➢ Hive Team Leader;
➢ Front of House Team Leader;
➢ Campus Liaison Officer;
➢ Alcohol and Drug Liaison Officer; and
➢ Mental Health Liaison Officer.

The Head of Student Experience chairs the Safeguarding Steering Group and provides support to the Safeguarding Team where required.

The Safeguarding Team at the College is made up of the following:

➢ Student Experience Coordinator;
➢ 3 x Student Experience Team Leaders (one on each campus);
➢ 4 x Student Services Advisors;
➢ Inclusive Learning Assistants (3 on each campus); and
➢ Inclusive Learning Officer (2 on each campus).

The Safeguarding Team will offer on campus and remote support to students. The Team also provides guidance and support to staff on
safeguarding issues. The Team ensures appropriate reporting and follow up on any safeguarding issues which come to the attention of staff.

Systems in Place

The College utilises a system called FormStack. FormStack allows staff to report either ‘Safeguarding Action’ or ‘Safeguarding Concern’.
Safeguarding Action would be an issue that immediate action is required, whereas a Safeguarding Concern is where it should be monitored,
but it is not yet urgent.
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When referring, staff are required to identify the following:

➢ Time and Date;
➢ Safeguarding Action or Concern;
➢ Full name of person reporting and role in Ayrshire College;
➢ Have you contacted a member of the Safeguarding Team regarding this?;
➢ Type of Disclosure requiring immediate action.
➢ Student’s details; and
➢ Further information relating to the case.

At the time of our audit, there have been 61 Action cases in 2022/23 and 143 Concern cases. Of the 61 Action Cases, 6 were currently deemed
as ‘Open’ at the time of our review. ‘Concern’ Cases are not deemed as open or closed, and are instead monitored to ensure that further
action is not required.

Staff Recruitment Process

At the College, the HR Team are responsible for ensuring that the College’s recruitment and selection procedures are conducted appropriately,
ensuring that all the appropriate vetting is completed prior to employment, including both Disclosure Scotland checks and provision of
references prior to employment. These are carried out for all staff at the College.

Website

The College has a section on their website called Report and Support. This section allows students and staff at the College to submit a report,
anonymously, if necessary, about something that has happened to them or someone they know. The Safeguarding Policy and Procedure is also
available in this section of the website.
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Training

Staff at the College need to undertake mandatory training, which is tracked on a dashboard by the Safeguarding Team to ensure it is
completed by all staff.

The Scenario Training outlines the following:

➢ What is Safeguarding?;
➢ The Do’s and Dont's of safeguarding;
➢ Safeguarding Scenarios Part 1;
➢ Asking the Question;
➢ Safeguarding Scenarios Part 2;
➢ Breakout Activity/Feedback;
➢ Ayrshire College Safeguarding; and
➢ Support.
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Work Undertaken
Our work undertaken per objective for the review was as follows:

Objective 1 - The College keeps up to date with legal requirements and ensures that policies and procedures are revised accordingly,
including regular updates of the Single Central Record.

➢ We reviewed the College’s Safeguarding Policies and Procedures to ensure that they are appropriate and reflected current legal
requirements.

➢ We reviewed the College’s Single Central Record to ensure that it is up to date.

Objective 2 - There are clear responsibilities and accountabilities for safeguarding arrangements at senior level.

➢ We reviewed the Safeguarding roles and responsibilities to ensure that they are clear and do not overlap.
➢ We reviewed the structure of the Safeguarding Team to ensure it was well resourced.

Objective 3 - The College self-assessment processes ensure that the impact of safeguarding provision is measured effectively.

➢ We reviewed the College’s Strategy for 2021-24.
➢ We reviewed the Board and Audit Committee meeting packs from the period 2022/23.
➢ We reviewed the College’s strategic risk register.
➢ We reviewed feedback methods from both student and staff relating to safeguarding.

Objective 4 - Quality training results in a workforce that is confident and well equipped to promote safeguarding in a sensible and
proportionate way.

➢ We reviewed training provided to staff and students at the College to ensure that it equips them appropriately to handle and notice
any safeguarding issues.
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Conclusion

Overall conclusion

Overall Conclusion: Strong

We can provide the College with an overall strong level of assurance surrounding the controls in place for safeguarding. As such, we have
raised a number of good practice points and no recommendations for improvement.

Summary of recommendations

Grading of recommendations

High Medium Low Total

Safeguarding & Child Protection 0 0 0 0

As can be seen from the above table there were no recommendations made.
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Areas of good practice

The following is a list of areas where the College is operating effectively and following good practice.

1. Staff are required to complete safeguarding training as part of their CPD training at the start of the Academic Year. The College
Staff will also be updated on any new developments in safeguarding. Safeguarding training is also completed online; there is
an automatic record of those who have not completed training and these are routinely reviewed.

2. The arrangements for highlighting safeguarding to learners are robust. Safeguarding is included as part of their induction, and
there is ongoing support throughout their time at the College.

3. Reports are presented to the Safeguarding Steering Group on a quarterly basis.

4. We were able to confirm that the College effectively consider safeguarding and their responsibilities during the strategic
planning process. This is captured within their Refresh and Review Plan 2021-24, as well as the Statement of Ambition 2030.

5. The College received an audit of the Safeguarding, Child Protection and Care Experienced Returns from Education Scotland in
June 2022, where the overall conclusion was positive.

6. The College provides a number of opportunities for its students to provide feedback. This is achieved through student surveys
and information sessions.

7. Ayrshire College extensively promotes awareness of safeguarding, both to learners and staff. Extensive information is made
available to learners.
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The following is a list of areas where the College is operating effectively and following good practice.

8. The College's Safeguarding Steering Group are the designated leaders for safeguarding at the College. From our discussions we
were able to confirm that they possessed the appropriate level of expertise and skills to complete their role, completing
mandatory training annually and adhoc training if and when required.

9. The College's recruitment procedures are strong and safeguarding is covered as part of the recruitment process for all College
Academic Staff and Support Staff.

10. The College has data sharing arrangements in place with other agencies. Where data sharing takes place, the correct
procedure is followed and authorisation is given prior to any information being shared.

11. We were able to confirm that the College has strong protocols surrounding the raising, logging and monitoring of safeguarding
referrals. Specifically the College utilise FormStack to raise safeguarding referrals and Concern Forms. Thereafter
concerns/incidents are processed by the Safeguarding Team and logged manually on an incident record by the College's
Safeguarding staff.

12. The College has a Safeguarding Steering Group who meet on a Quarterly basis. The Group cover safeguarding issues and
patterns across the College.

13. From our review of the Safeguarding function at the College, we were able to confirm that the College appropriately keep up
with legislative requirements.

14. The College has a detailed and robust Safeguarding Policy and Procedure that was last updated in April 2022, and is next due to
be reviewed in March 2023.
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The following is a list of areas where the College is operating effectively and following good practice.

15. The College is committed to supporting vulnerable students through its safeguarding policies and procedures and recognises
that this can support the College’s contribution to the PREVENT duty. Specifically the College's Safeguarding Policy has
effective coverage of PREVENT, also including as an appendix a flowchart identifying how PREVENT concerns are managed and
the general guide note for staff surrounding their PREVENT duty.

16. We were able to confirm that the College have strong protocols in place with regard to staff checking and vetting. This includes
the completion of the appropriate PVG checks prior to their employment commencing and referee checks.

17. The College has a section on their website called Report and Support. This section allows students and staff at the College to
submit a report, anonymously if necessary, about something that has happened to them or someone they know. The
Safeguarding Policy and Procedure is also available in this section of the website.

18. The College has a detailed and robust Student Services Procedure, which outlines the process that staff should follow in the
event of a safeguarding issue.
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2 BENCHMARKING

We include for your reference comparative benchmarking data of the number and ranking of recommendations made for audits of a similar
nature in the most recently finished internal audit year. This covered 18 education clients across the UK.

Safeguarding & Child Protection

Benchmarking

High Medium Low Total

Average number of recommendations in similar
audits

0 0 1 1

Number of recommendations at Ayrshire
College

0 0 0 0

From the table above it can be seen that the College has a lower number of recommendations compared to those colleges it has been
benchmarked against.
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3 AUDIT ARRANGEMENTS

The table below details the actual dates for our fieldwork and the reporting on the audit area under review. The timescales set out below will
enable us to present our final report at the next Audit Committee meeting.

Audit stage Date

Fieldwork start 30 January 2023

Closing meeting 6 February 2023

Draft report issued 15 February 2023

Receipt of management responses 28 February 2023

Final report issued 1 March 2023

Audit Committee 14 March 2023

Number of audit days 5
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4 KEY PERSONNEL

We detail below our staff who undertook the review together with the College staff we spoke to during our review.

Wylie & Bisset LLP

Partner Graham Gillespie Partner graham.gillespie@wyliebisset.com

Director Stephen Pringle Director of Internal Audit stephen.pringle@wyliebisset.com

Senior Neil Hamilton Internal Audit Senior neil.hamilton@wyliebisset.com

Ayrshire College

Key Contacts: Doreen Wales Head of Student Experience doreen.wales@ayrshire.ac.uk

Wendy McColl Student Experience Co-
Ordinator

wendy.mccoll@ayrshire.ac.uk

Wylie & Bisset appreciates the time provided by all the individuals involved in this review and would like to thank them for their assistance
and co-operation.
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APPENDICES
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A GRADING STRUCTURE

For each area of review, we assign a level of assurance in accordance with the following classification:

Assurance Classification

Strong Controls satisfactory, no major weaknesses found, no or only minor recommendations identified.

Substantial Controls largely satisfactory although some weaknesses identified, recommendations for improvement made.

Weak Controls unsatisfactory and major systems weaknesses identified that require to be addressed immediately.

No No or very limited controls in place leaving the system open to significant error or abuse, recommendations made
require to be implemented immediately.
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For each recommendation, we assign a grading either as High, Medium or Low priority depending on the degree of risk assessed as outlined
below:

Grading Classification

High Major weakness that we consider needs to be brought to the attention of the Audit Committee and addressed by
Senior Management of the College as a matter of urgency.

Medium Significant issue or weakness which should be addressed by the organisation as soon as possible.

Low Minor issue or weakness reported where management may wish to consider our recommendation.
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B ASSIGNMENT PLAN

Purpose of review
The purpose of the review is to assess whether the College's systems and procedures for safeguarding and child protection are fully compliant
with legislation and the College are taking all necessary steps to protect its students. This review will seek to provide assurance to the Audit
Committee, that the safeguarding arrangements are adequate.

This Assignment forms part of our 2022/2023 Internal Audit Annual Plan.

Scope of review
Our objectives for this review are to ensure:

➢ The College keeps up to date with legal requirements and ensures that policies and procedures are revised accordingly, including regular
updates of the Single Central Record.

➢ There are clear responsibilities and accountabilities for safeguarding arrangements at senior level.
➢ The College self-assessment processes ensure that the impact of safeguarding provision is measured effectively.
➢ Quality training results in a workforce that is confident and well equipped to promote safeguarding in a sensible and proportionate way.
Our approach to this assignment took the form of discussion with relevant staff, review of documentation and where appropriate sample
testing.

Limitation of scope
There is no limitation of scope.
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Audit approach
Our approach to the review will be:

➢ Discussion with the College staff responsible for safeguarding to establish the current arrangements.

➢ Establishing the process by which the College ensures that it keeps up to date with changes to legal requirements and ensures policies and

procedures are appropriately revised. We shall test this to ensure that this is operating as expected in practice.

➢ Obtaining the roles and responsibilities of those involved with the safeguarding arrangements. This will include considering whether these are

appropriate and also that there is sufficient involvement by those at a senior level.

➢ Obtaining any self-assessments undertaken by the College. We shall consider whether safeguarding is included within the self-assessment

process. We shall assess whether this is sufficient and is reflective of what is happening in practice.

➢ Establishing the training which is undertaken by staff in respect of safeguarding. This will include those who are directly involved with the

safeguarding arrangements and the wider staff base. We shall use data analytics to confirm whether staff training is up to date. We shall

investigate with the College any safeguarding and prevent training which is not up to date.

➢ Establishing and assessing the information provide to management and the Board in respect of the College’s safeguarding. We shall consider the

quality and frequency of this information.

➢ Establishing what internal quality reviews are undertaking by the College in respect of its safeguarding arrangements. We shall obtain copies of

these to establish the frequency of these and also to evaluate the content and actions arising from these. We shall also consider who is informed

of the outcome of these reviews and how the implementation of any action points raised is monitored.

➢ We shall use data analytics to ensure that the information recorded in the single central record is complete and up to date. We shall also use

data analytics to ensure that the appropriate DBS checks have been undertaken on existing staff. We shall also use data analytics on new starts

to ensure that the appropriate DBS check is in place prior to them commencing employment with the College. We shall investigate any

discrepancies with the College.

➢ We shall consider how staff, students and visitors to the College are made aware of its safeguarding arrangements.
➢ We shall sample test the arrangements in place to ensure that learners are provided with appropriate safeguarding training at induction and

throughout their time at the College.
➢ Establishing the process for dealing with any safeguarding issues reported to the College. We shall sample test this process to ensure this is
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operating as expected in practice.

Potential key risks
The potential key risks associated with the area under review are:

➢ There is a risk that the College may be subject to litigation due to non compliance with the legal requirements. This could lead to reputational
damage as well as financial loss.

➢ There may not be clear responsibilities and accountabilities for safeguarding arrangements at senior level.
➢ The College's self assessment process does not include safeguarding as part of its process.
➢ If staff are not sufficiently trained, with refresher training being given periodically, there is a risk that the College safeguarding arrangements

are not as effective as they are expected to be.
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Internal Audit Plan 2022/23
Assignment Plans
A detailed assignment plan will be prepared for each audit undertaken, setting out the scope and objectives of the work, allocating
resources and establishing target dates for the completion of the work. Each assignment plan will be agreed and signed off by an
appropriate sponsor from the College.

Key Dates

Visit Audit Areas No. of Audit
Days

Provisional Start
Date for Visit

Provisional Date
of Issue of Draft
Report

Status Provisional Date for
Reporting to Audit
Committee

Visit 1 Overall Financial Controls
Safeguarding, Wellbeing &
Counselling

6
5

30 January 2023 17 February 2023 Completed 14 March 2023

Visit 2 Risk Management
Fraud Awareness

5
5

17 April 2023 5 May 2023 6 June 2023

Visit 3 Sustainability & Carbon
Management

5 22 May 2023 9 June 2023 September 2023

Visit 4 Follow Up 4 3 July 2023 21 July 2023 November 2023

Visit 5 Credits
SSF
EMA

6
4
4

11 September 2023 29 September
2023

November 2023
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168 Bath Street,

Glasgow, G2 4TP

+

T: 0141 566 7000
E: info@wyliebisset.com

Head Office

4 High Street,

Oban,

Argyll PA34 4BG

T: 0163 156 2478

Oban

3 Hardman Square,

Spinningfields,

Manchester M3 3EB

T: 0161 694 2830

Manchester
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