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Audit & Risk Committee - Action and Decision Log

Meeting No 39 — 14 March 2023

Meeting
Date

Agenda Item

Reference

Details

Action
Owner

Due Date

(Paper 1a)

Action
Decision

Open
Complete
Approved
Declined

13/09/2022 | Internal Audit rolling ARC37: A02 | Rationale to support closure of action related to ‘Schools and | J Thomson | 22/11/2022 | Action Complete
Action Plan as at Community Provision’ as detailed in the Internal Audit rolling
September 2022 action plan report at September 2022 to be documented and
presented at next meeting.
22/11/2022 | 2021-22 Internal Audit | ARC38: AO1 | The 2021-22 Internal Audit Follow-up Report to be updated | J Thomson | 23/11/2022 | Action Complete
Follow-up Report by BDO to show full implementation of the recommendations | / BDO
and the amendment to the job title on page 6.
22/11/2022 ARC38: A02 | S Morrison to confirm the stance of BDO in benchmarking as | J Thomson | 23/11/2022 | Action
2021-22 Internal Audit E?irr:c?;atre audit process and provide further details to the | / BDO
2211172022 | Annual Report ARC38: D01 | The Committee recommended the 2021-22 Internal Annual | NA NA Decision | Approved
Audit Report for approval by the Board on 8 December 2022.
22/11/2022 | BOM Report & ARC38: D02 | The Committee recommended the BOM Report & Financial | NA NA Decision | Approved
Financial Statements Statements 2021-22 for approval by the Board on 8
2021-22 December 2022. %
22/11/2022 | Annual Audit Report to | ARC38: D03 | The Committee recommended the Annual Audit Report,f@)[ NA NA Decision | Approved
the BOM and Auditor the Board of Management and the Auditor Generai~or
General Scotland year ended 31 July 2022 for approval by the Bba;q
on 8 December 2022.
22/11/2022 | Letter of ARC38: D04 | The Committee recommended the Letter of Re&seﬂlbtlon NA NA Decision | Approved
Representation 2021- for approval by the Board on 8 December ZQ@
22
22/11/2022 | 2021-22 Audit and ARC38: D05 | The Committee recommended the 202 ﬂydlt and Risk | NA NA Decision | Approved
Risk Committee Committee Chair’s Draft Annual Re f@ proval by the
Chair’s Draft Annual Board on 8 December 2022. Q) \
Report R
22/11/2022 | 2022-23 Business ARC38: D06 | The Committee approved th osal for reporting of the | NA NA Decision | Approved
Continuity Plan Business Continuity Plan to b ed to a 2-year cycle.
(November 2022)
22/11/2022 | Internal Audit rolling ARC38: A03 | The action related to ‘Schools and Community Provision’ be | P Donald / | 23/11/2022 | Action Complete
Action Plan as at 18 closed off and the 2021-22 Internal Audit Annual report be | J Thomson
October 2022 updated accordingly.
22/11/2022 | 2022-23 Corporate ARC38: A04 | The Committee approved the deletion of BOM1 from the | J Thomson | 23/11/2022 | Action Complete
Risk Register (V2) as Corporate Risk Register.
1
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Meeting Agenda Item Reference Details Action Due Date Action Open
Date Owner Decision = Complete
Approved

Declined

22/11/2022 | at 18 October 2022 ARC38: D07 | The Committee recommended AY2022-23 Ayrshire College
Risk Register (V2) as at 18 October 2022 the Board for
approval.

Decision | Approved

2/2 11/126



8T/1

€c0c YdIeiN

€2/220z Abajens Jpny |eulsix3

9b9]|09) aJIysIAy

s13zV /Ny

(z 1oded)



oOCT/€T
Q
DA
/mco/@yf
ORN:
D2
“D
R\
.H/OQ/
.P\M@
V2x
x
Q
%)
"
ol Abajesis Jpny
/ salljiqisuodsal unQ
14 wea} Jipne s}azy JNOA
€ uonoNPoJU|

SJU3U0Y) JO d|qeL

m -—- m N < 2 £2/220z ABsjens 1pny [eulsix3 :8b9jj0) aliysihy

81/¢



9CT/¥T 81/¢

S
/nc &
ON2
D2
XS
ROAN

.\C\C 2'pajernaidde Ajjealb aq pjnom apiaoid am ad1AI8s 8y} uo aAey Aew noA sjuswwod Auy
/M\v&_ X ‘Aauow 21|gnd Jo asn aAIj08y8 aJ0w pue Buew uoisioap pue juswabeuew
oo} Japeq ‘@oueulanob jo spiepuels panrosdwi ajowold noA djay oy wie am Aem siy} uj

&0&_ -0010e.d poob Buibeinoous pue Buipuswwooal Aq pue Juswaaoidwi Jo seale BuiAyuapl Aq
1 ‘Bujoo| pJemio) pue aAloNsuod Bulaq AQq anjea ppe 0} wie app “Spaau ssauisng Buibueyo
-19A8 419y} Bunsaw 0} uonnquiuod aAlIsod e sn jo puewsap Apybu apnb sjusid JNo JO ||V

"1ybnoy} Jo souspuadapul pue ssausAlsuodsay

}JIpNe [BUIS)UI Y}IM UOSIel| dAI}OEOId

Burodas as10u09 pue Jes|)

aba||0D aulysiAy 0] palojie} yoeoidde ypne paseq-ysil Y
uonesunwwod pue Bujuue|d aA1ONIISUOD pue uado ‘@Ajoeo.d
s]sijeloads Jipne |eulaixa 103oas 2dlignd pajedipap wolj asiuadxa 10)09g
9oljoeld JIPNY JO 9P0D PUE0IS HPNY U} UM dueljdwod |in4

:apnjoul
yoeolidde jipne 1no Jo sjyousaq ay| “juswiuiodde Jno Jo uoneinp ay} JoA0 wie A8y Ino aq
[IIM SIY} pue }8sIno 8y} woJ) Jybu s}oejuod jualo Aay yum sdiysuoiejal buppiom jeuoissajosd
‘Buouys Agq pauuidiapun ale s}ipne SAIJ0940 1SOW pue }Saq ay) 1Y) aAal[aq AjuLily A

"JusWINO0P SIY} Ul
pajoajjal ale 8say| '£z/ZZ0Z Ul dwli} }sJij 8y} J0j 10848 0juUl 8WO0I jey) spiepuels Buiipne pue
90110e1d HpPNY JO 9p0D 8y) 0} sabueyd awos ale aiay) ybnoyye ‘siezepy ‘Iojipne [euiajxa
snoinald InoA Jo jey 03 yoeoudde BuiAiepun Jejiwis B 9ARY ||IM JIpne JNOo 1ey) 1oadxs opn

'€¢/2c0c
o} ABaje)s 1ipne INo N0 S)8S pue Wes) Jipne Ino 0} UOoNPOo.IUl Ue SapiAoid JUsWNoop SIY |

'/2/9202 0} £2/220Z poliad ay)
Jo} 869]j0D aayslAy 0} Jojipne [euls)xs oyl Se puejoos 1ipny Ag pajuiodde usaqg aney s}ozy

m |—| m N < w £2/220z ABsjens 1pny [eulsix3 :86s)j00 aulysiAy



9¢T/ST 8T/v

Q
\od
S
O
D2
“N
&, %O
RO\
A
V2x :
X
BN

"S91P0Q JusWUIBA0D |esjuad pue saljjlioyine

[BOO| ‘UoI}EDNPS JBYMNy JO Slipne [eusdxa ay} Buiwiopad
9ousadxa 40)09s 21|gnd JO sieak 7| JBAO Sey ueupy
uawabebus jipne ay) JaAldp 0} pineq apisbuole ylom
pue YJom aUSuo ay} Jo AJaAljop ay) abeuew |Im uelpy

3N°09°s1eze®)[o1zpo|oy uelipe

Jabeuep
juswabebuz :[a1zpojoy uelipy

"s|Is diysuoneral

1UBI|0 pue s||Iys |euostadiaiul Buodis yum psjdnod

‘asiuadxa Buijunoooe [eo1uyda) JO Yljeam e sey pIaeq
"SaIjuUd JuswuIanob 1sijeioads 0} spJeoq yyeay uol||iqs L3
woJj ‘JuswulsAob |esyuad pue uoleonps ‘SHN a8y}

A Buipnjoul sjual 10308s 21jgnd jo abuel B yum sylom piaeq

"S10]08S UoNBoNPa pue yjeay ayl
‘ u1 sI esiuadxae pue snooy Jo eale Aewld s piaeq "sjualo

J0)08s 21|gnd JO JIpNe [BuJSIUI PUB [BUJS)XS Ul SasIeloads
4 pue aoualiadxa JO J|eY B pue apeodsp e JaAO Sey pIAeQ

3}N°09°sjoze®Aa|piea pirep

pea jusawabebug :As|pie] pireq

"Juswiulodde jipne Ino Jo 8s1no2 ay} Bulnp wes)
Juswabeuew 10)08s 21ignd Japim Jno Jo asiuadxa ay) uodn melp |Im dAN “[81zpojoy| ueupy
Aq pabeuew pue As|pie] pineq Aq pao| aq [|Im wes) Jipne |euls)xs ab9)|09) allysIAy ay |

wiea} Jipne s}azy JNoA

w -—- m N < 2 £2/220z AbBsrens 1pny [eulsix3 1869|100 auysiAy



9¢1/91
Q
S
o
D>
D2
) Ko}
..\z\m@//
.\c\w%
V2
3
S
AP
[90X3 puepoog
pieog juiop
uonen|eA aJlysmaijusy
IDUNOD BJIYsmaljuay
pun4 uoisuad UelyjoT
puenoog 869jj0D 1S9\ pun4 uoisuad a1l

(yuswuiodde Buinuiyuoo)

abaj0D 90IAIBS
Aemojle pue saujwng aoue|Nquy Ysimoog | pJeog ulor uonelbau| ayi4

(yuswyuiodde Buinuiyuoo)

ab9||00 sleplog puUE02S Y)eaH dlignd [ounoy 8ji4
abaj|00 aulysiAy 3jJi4 SHN ueldapA|D
uoljeonpg Jayun4 SHN JUSWUIBAOEL) [BD0T

(22-£202) siuswiulodde puejoog Ipny maN
*MOJ3q N0 }8s S| spuswiulodde puejoos JIpny snoirald pue mau Jo oljojuod InQ

aoualadxa JnQ

m -—- m N < e £2/220z AbBsrens 1pny [eulsix3 1869|100 auysiAy

8T1/S



9CT/LT

Q
\od
S
O
D2
“N
&, %O
RO\
A
V2x §
X
BN

99PIWWOD
IO awayos
[oAe1] Aleuoissaouon)

apAjpylens

JauolssIwwon ab9)10D Wodsuel] Joy

SHION\ PEOY YSIoos siaplog diysisupued apApyens
abajj0D pueoos 10}
90IAI9g Aemojjen pleog s|eudsoH

uoslid ysijoos pue saljwng alels ayl NVYL1S3S
pieog

ER]IVEIS ab9)10D a.ua) sawi] pJeog

SUN0D Ysiods | apA|o mobse|s Buniepn jeuoneN juior uonenjeA uelyjoT

Jauolssilwwo)

pileog |euoiboy

BuisnoH ysmoos

uInj@y mobse|o)

aJIej|op\ [BIUBIN

M3IADY pue sab9)10D pJeog jior
uonebnsaau| 821104 mobse|9 ¥Z SHN uonelbaju| ybinquipg
puejoos
Jo01e|nbay abajj0n 10} UOISSIWIWOD

pun4 uoisuad UelyloT

abajj0n [1IouUno)

puepoog ainsopsiq | mobse| jo Ao UeIYyloT SHN ubinquip3 jo AND
JUBWIUIDAO0N) uoljeanp3

[enuss Joyng SHN JUSWUJIBAOEL) [BD0T

Sjuswiuliodde pue|j09g Jipny SNoIAald

s13zv /\y

£2/220z ABerens 1pny [euls)x 1868|100 allysiAy

81/9



9¢T/8T 81/L

A\O
\C 2 "1SIXd Jey} ||e 8q jou Aew pue
/M\v&u&o 3y} YIIM 90UBPIOIDE Ul HJOM }IpNe [ew.lou Jno Buunp uoiuaje Jno 0} W09 YodIym aSoy)
A@ Ajuo ale ‘siojipne AQ paniuapl ‘sanlenball Jayjo pue pnelj Buipnjoul ‘S)SuU JO SaSSaUyBIAN
Q
109

L

"}JOM }IpNEe JNo JO S}INSal 8y}
uo ‘pueods upny Buipnoul ‘siayjo pue ab9jj09 ayl 01 Wodal app Jusawabpnl jeuoissajoid
Buisiolaxa ul pue 9joJ Jno 1no BuiAiied ul Ajuspuadapul Joe ap\ "MOjaq pauie|dxa
sanjiqisuodsal 8do9s-1apIm 8y} pue SjUNOJO. By} JO Jipne 8y} Jo} 8|qisuodsal aJe ap

‘puUB}00S JIPNY Woly aouepinb pue ‘eonoeld jseq
pue sjuswalinbal jeuoissajo.d Jayjo ‘sio)ipne 1oj piepuels [ediylg eyl pue (M) Bunipny
UO SpJepue)S [euoljeUIB)U| ‘B)NJ.]S ‘BP0 By} WO} paALIep aJe saljljigisuodsal Jojipny

"}l MOJ|0} M 1By Juswjulodde Ino JO UoNIPUOD B SI I pUB PUBI00S JO) [BJ8USL) JoJIpNyY
ayl Aq pajuiodde sioupne jeulsixa Jo salljigisuodsal ay) SauljiNo 821104 1PNy JO 8po) 8y

"©2/2202 WOoJ} 108} Ojul dwed pue
910z Ul panssi apo)) ay} saoe|dal 8po) 1Z0Z 84l ‘pPuepods ullipne algnd jo adoos pue
asodind paseqg-ss|diould ‘[@As|-ybily ay) sequasap (spo) ayy) adljoeld Jpny Jo apo) ay |

‘ez/220z Bburouswwod polad
Jeak aAl ay) 1o} 86810 811ysIAY JO Jojpne [eulsixe se slazy pajulodde |eieuss) Joypny 8y |

'$81poq 2lignd Jo s}ipne |eloueul Sayeuapun pue sawwelbold yJom anjep

1s9g pue lipne aoueuwouad siaAlep ‘poddns |eoluyos) sepirold ‘siojipne Jo aoueullouad
pue juswjulodde 8y} S89SIOA0 PUBJ0OS JIPNY “PUBI0IS Ul JIipne 10308s 2lignd Ayjenb-ybiy jo
Aianlep ay) suoddns pue sajeulpto-09 jey) Apoq Alojnyels Juspuadapul ue si pueods JIpny

"Jusweljied pue JUsWUIoA09)
ysmoosg 8y} Jo Juspuadapul pue Juswiuiodde umol) e SI puejodg J0J |elauas) Jolpny ay |

m |—| m N < w £2/220z ABsjens 1pny [eulsix3 :86s)j00 aulysiAy



9¢T/6T

Q
o)
QN
A@ 2
O
D2
o
A O
RO\
A
V2x ¢
X
&W

"SBOIAISS JBAIIOP 0} 8nuUUOD Ued )1 0S AjdAdaya Buluueld si Apoq
By} Jayjaym JapIsuod 0} (sieak oAl Jono) wis} Jabuoj pue (sieak aal
0] OM}) WIS} WNIpaw 8y} 0} peaye oo| Aay| ‘Ajijigeule}sns |eloueul)
0] pJebal moys salpoq pajipne Yoiym O} JUSIXa ay} JOpISUOD SI0}ipny

"'SPaauU UMO JIay} 1oaw
0} suolessausb ainny jo Ajjige ayy Buisiwosdwos Inoyym jussald
3y} JO spaau ay} }J9aw 0} ajqe Buiag sueaw Ajjigeule)sns |eloueuly

"saflie|nBaull Jayjo pue Jolis ‘pnel) 108}9p pue Jusaid o)
sjuswabuelie pue ‘AjlIgeIuNo22e ‘ain)no Juswabeuew [eloueul) ay)
Jo yiBuaus ay) sepnjoul SIy| Juswabeuew |eIOUBUI PUNOS 8INJ8S
0] sjuswabuelie aAloaY e sey Apoq ay) JaYlayM JapISU0 Siolpny

‘AloAnoays bBuijesado ale s|043u09 |BudlUl JIBY) JBY}BYM
pUB JUSWUOJIAUS [BIDUBUL 8Y} pueisiapun 0} alinbal salpoq pajipny
"'sassao0.1d Aieyabpng punos Buirey suesw Juswabeuew [eioueul

"S8W090)]N0 aA0JdWI 0} S824N0Sal JO 8sn pue ‘aoueulanob pue diysispes)
‘uoIsIA ‘Aljiqeure)sns [eioueuly ‘Juswabeuew [BIDUBUL JO SBSJE Ul SYSU IO S}0adse [euonippe
apnjoul 0] SJUNO2O. 8Y) JO JIpNEe 8y) suapeolq apo) ay) Ag palioads jipne adoos Japim ay |

*10)09S 9)eAld ay] Ul uey) aAloadsiad Japim e
wioJ) uayeuspun pue pauueld si Jipne a1ignd ‘paAjoAul SI Asuow 2d1jgnd 1ey) 10e} ay) bunosjjey

m |—| m N < w £2/220z ABsjens 1pny [eulsix3 :86s)j00 aulysiAy

81/8



9¢1/0C 81/6

mm&%«#@mm%_m:ccm-bcmzoow-c_-P__o:m-o__pzg-u_o-z__m:c\mco:mo__pzo_\v_:.>oo.Ucm:oom
122 SIpNE MAAL/Sd110 Je punoy 8q ued Jodal Alljenb upne Jusdal Jsow ay |
\/mcoxu

< ®// SPOMBLIEI ] AIEND 11pNY Ue SISAl|ap pue sulejulew puepoos lpny

A\A\ ®6 ‘aouewlopad pue Ayjenb jipne uo Buiuodal Jeinbas spinoid pue

Ov. _%mcmw Joyipny ayj 03 Ajljenb ypne jo esuepodwi sy asiubooal sjuswabuedle Ajjenb ypne

/\@A ayl -sJoapinoid pue yiom lipne |je 0} Aldde jey) sjuswabuedle Ayjjenb jipne aAlsuayaidwod

0&_ ybnouyy puejoog ui jipne a1gnd Jo Ajljenb ay} uo asueinsse alinbal [elauss) Jojpny 8yl
D

g

Ajenb jipny

's90IAI9s Aluoud ul sjuswaAoidwil SNONUIUOD

JBAI|Bp pue ‘saljijenbaul Jo Junodoe Buye) slasn 82IAI8S JO spaau
2y} 198w ‘sawooino olbalel)s anoidwi 0) pakojdap ale saoinosal
1ey) ainsus 0} aoe(d ul sjuswabuelse Jo AjLEjO 8y} JBpISU0D SI0)IpNY

SuUOoIjeIapISUO0D J0}IpNy

"S8W09)N0 Jsuiebe souewiouad

Buiuodal pue ‘s@ainosal J8y}0 pue |eioueul Jo asn ay) ybnouayy
SSOUBAIJaYe pue Aouaiolys ‘Awouods Buneljsuowsap sapnjoul

SIy] "saiunwwod pue sisuyed oibaiesis yum Bunjiom pue Buiuueld
aAI08yd ybnouy) ‘sanioalgqo juswanoidwi pue SawooinNo paje)s
199W 0] $82IN0S3I JI9Y} JO 8SN 1S8Q 9)ewW 0} pasdu Salpoq pajpny

Sow0J)lNo ®>O._QE_ 0] S@24Nn0Ssal JO @SN

‘uolnew.ojul
aouew.lopad pue |eloueuly pue ‘SaWwOodIN0 pue suoisIoap Jo Buiuodal
pue ‘sjuswabuelse Buppom paleys pue Auipnios Jo ssausnqou
‘Bupjew-uolisioap jo Aoualedsuel) pue ssauuado Buipnjoul ‘AlaAlep
Jo} sjuswabuelie aoueUIBA0D JO SSOUBAIJOBYS By} JOPISUOD OS|e
sJojipny "Apoq palpne ay) Jo siapes| ayl Agq paydope sanuoud pue
ABajesis ‘uoisia ay) wuawajdwi 0} sueld Jo Ajuejo ay] JopISuod siojipny

SuUoIjeJapPISUOI JoJpNy

"uoljeAOuUUl JO 8INYND B 18)S0}
pue sawo91N0 aAoidwi 0} saljuUNWWOoD pue siauped yum Jayiaboy
yiom Asy| ABejelis pue UOISIA SIY} Ulyim Juswanosdwi 1o} salliold
18s pue ‘ABajel}s pue UOISIA Jea|d B aARY }SNW SaIpOq pajpny

aoueuIanob pue diysiepes| ‘UoISIA

w -—- m N < 2 £2/220z ABsrens ypny [eulsix3 869100 auysihy




9¢T/1C 8T/0T

Q "S9IPOQ JUBAS|DI ||B 0} PaJRUILSSSIP
9Q Ued SIoM % abpajmouy pue juies| 8q 0} SUOSSI) Jey} 0S Juswanoidwi 0} sislleq
pue sadljoel n@wmv 3SII PalIluUSpPI Jnoge uoijewsojul aieys ap) “Aousioie pue Ayjenb ypne
anoidwi pue| ‘J0j3ss By} ssouoe Ajjud)sisuod sanssi jeal} ‘sysl pue safold uowwod Ayjuspl
sdjay w_s@p_%.mcy 1noybnouy} puepoas Jpny Ypm Aj9sojo yJom op am ‘suoluido pue sSmaia
ém&@ouwc_ctop 10} 9|qIsuodsal aje pue puejods Jipny Jo Juspuadapul aie am ybnoyyy

.YO@// pueposg Hpny
A2

. VWMA ;Qowwo__nsamEc_£_>>mc_fo\sa_cwhmctma
Ve _
] pue AlaAljap 991A19s Jo uonelbajul Buisealoul ay) Buisiubooal ‘salpoq Aunios Jueas)al
&_@ pue SJoJipNE [BUJS)IXd JBYJO ‘}IPNe [BuJdlUl ‘PUBJ0DS HPNY YJIM YIOM JNO 8}BUIpJO0D AN
Q
109

1 Bujiom diysisuped

"(DY4) 969109 Buiioday |eroueul4 ayy Aq panssi aouepinb
Jayjo pue ss8joN 8ofjoeld ajqedijdde pue ‘spiepuels [edlyi3*((MN) svSI) YN Bunipny uo
SpJepuelS |euOlBUIBIU| UY}IM SOUBPIOIDE Ul SJUSWS).]S [BloUBUL 8Y) JO Jipne Jno wiopad apn

2ouepInb pue spiepue)s |euoISS8)oid

‘aslie Aay) se sjuawdojaAap JO JUNOJoE 8ye) 0] JIpne
Ino Jo 8s1n02 a8y Buunp pajepdn ale sueld Jpne Ino pue ssasoid snonuuod e si Buluueld

salpoq suge|d
19)s16a1 ysu 9jelrodiod
uolnjoadsul 1ayjo Jo yiom pue saibajelys ajesodiod
s,069]]09 9y} JO MIINDY
9y} JO uolnjelapisuon s,069]]09 9y} JO M3IADY
sueld 119 mtoom_\ﬂww“_m siojipne uepjoos
| ue .._=nm eUIBUI 9b9]|0D 19y30 puE puejods Ipny wou wﬂ:w:.:m
puejipne | jul HPNY YHM SUOISSNISIQ ypny } PINS
y}IMm suoissnosiq
99)IWIWOY YSIy pue S§sU pue S1991}}0
IpNYy 3y} Je aouepud saniond Aoy sy “10303s I01USS Y}IM SUOISSNIS]
Jpny ay3 3 puspy ay} Jo BuipueysIapun InQ ! Yy ! 1d

:uo paseq si buiuue|d ypne JnQ “ysu 31saybiy
JO seale 8y} Uo S8SNO0} JIpNe Jno ey} sainsus siy| -8b9)j0) ay) 0} Ajdde ey sysu jueas|al
B} JO JUBWISSASSE ||BJOAO JNO S}09|84 Jey) Buiuueld ypne o} yoeosdde paseq-ysi B MOJ||0} O

yoeoudde jipne paseq-ysiy

ABajea}s Jipny

m -—- m N < 3 £2/220z ABsjens 1pny [eulsix3 :8b9jj0) aliysihy



9¢T/tt 8T/T1

Q
S
QN
/mc 2
O
D2
o
A O
RO\
AP
V2x ¢
X
&0

'9|qissod se AjpAloaye pue Ajjusiole
se pasn sl 869||0) 8y} 0] 82IN0Sal JIpne |e]0] 8Y) 8INSUd 0] ‘LoYe Jo uoneoldnp asiwiulw
0] 00| pUB YJoM Jipne [eulaiul Jo ainjeu pue adods ay) JOPISUOD aM ‘lpne Ino Jo ued sy

‘S}ipne aouewlopad |euoieu ay}
uoddns 03 puejoog 1pny 0} uonewJoul apiroid 0] paainbal aq osje Aew am Jeah ay) Buung

‘|oA8] |BO0| 8y} Je 8ouewlouad

anosdwi djay 01 suesw e se spuodal aouewlopad [euoneu syl sasn a69]j00 ay] Yyoiym

0] JUB)Xd 8y} JapISU0D Os|e ap\ ‘1oedw [e20] e aAeYy Aew yoiym suodal aouewlopad [euoneu
8y} ul pauodal sanssi Aue uo uonoe Bupe) o) syjuswabuelie s,868||00 ay) malnal Aew app
*10}08s 21|gnd 8y} Bunosye sanssi UO S)jipne aduewlouad [BUOIBU S8)BL8pUn puBjoos Ipny

m |—| m N < w £2/220z ABsjens 1pny [eulsix3 :86s)j00 aulysiAy



9CT/€T 81/t

"1202Z Jaquiadeq
G| Jaye 1o uo Buiouswwod spouad ylim SlJUsWale)s [eioueUl) JO SJIPNE Joj 19818 OJul SWed pnel;

Aq pasned sjuaufdielssiw jeusjew uo Oz (MN) VS| pue Sjuswale)s [eloueul) 8y Ul jJuswale)ssiw
|jeusjew Jo wmwf \ sasse pue Ajjuapl o} Ajljigisuodsal si0)ipne uo GLE (MN) VS| O} SUOISIASY
%

O

>
D

fﬁ\@\wm sjybisul epinoid oy Ayunpoddo [euonippe Jayo os|e |IM ‘@dods ojul swod Aew

.@aﬁ@yc_ccoﬁ pue s|00} pajepdn se ||om se ‘sainpasold [euolippe 8say} Jo alnjeu yidap

.\C\C.Q yl ‘psepuels ybiy e o} pue syuswalinbal Alojeinbal yym aull ul pawliopad ale sypne

N X Ino ainsus am sAem sy} pue ‘pnel; Jo Jipne sy} 0} yoeoidde Ino JusWSIe)SSIW [BLS)ew

/\@A JO Ysll 8y ssasse am moy Ajejnoied ‘yipne Jno wuopad am Aem ay) uo 1oedwi juesiiubis
@0&_ B 9ABY ||IM ‘JeaA Juaiind 8y} WOl }08S OJUl SWOD YdIym ‘spiepuels Bulipne pasiney

L

.

'Sjunoooe
8y} Jo uoisian 4ad Ayenb-ybiy e o) sseooe ajeipawiwl 9AeY sallojeubis [je pue ainjeubis
e Buissiw Jo ysu ay} Buionpal sny ‘paubis aq 0} saidod ajeoldnp 1oj pesu e Jabuoj ou

S| alay] "uoneoo| Aue wouy ad1Aep Aue Buisn paubis aq ued SJUNoJdY “Juswellled ul Bulke|
1o} a|qeidesoe ale pue sjunodoe ay} bulubis Jo ssaooud ayy Ajjdwis sainjeubis 01U009|]

‘ubignoo pajeo waeisAs
B sasn AjJuaiind pue sjunodoe [enuue Jo Bulubis d1U0J}O8|d By} SPUSWIWOISI PUBIOIS PNy

‘Juswabeuew yum pasibe pue passnosip
aq |m sbunsaw asay) Jo Aouanbaly ay| -upne ay) jo ssalboid ay) ssnosip 0} jsuuosiad
Aoy yum sdn-yojes Jenbal abuedle |Im am ‘Upne Ino jo saseyd ylompjal, ay) Buling

*80UapIAd Jipne Joy Aloysodal aibuls e sapiaoid pue sjuswnoop abueyoxas
Aj21noas pue Ajisea 0] s1asn sajqeus jey) aolAIes Bulieys aj1) paseq-pnojo e asn ap\

‘paonpold aouapias Jipne ay} Jo ssaualelidoidde pue Aouaioiyns ay} yjoq passoasse
aAeY am alaym Ajuo 1ng ‘eousapins aulwexs 0} ABojouyos) Jo asn Jsjealb Aojdwa app

‘auoyds|a} Aq Jo swea] JosouolN ‘@dAyS JaAo piday aq ued sbunjesiy
‘Buioualajuoo-0apIA pue |[eo auoyd ‘lewa Aq a|gejoejuod Ajinj aJe Jeis Jno Jo ||

‘uoljewlojul pue ejep Alessadau ||le 0} SS820e 81ndas Buipnjoul ‘@)Is-uo Jo Ajgjowal
3Jom 0] way) mojje 0} swalsAs pue ABojouyoa) ‘Juswdinba ay) aney ajdoad ino jo |y

-olwapued ay) Buinp padojoasp saonoeld Jeyeq ay) wouy Buiuies| (Bunjiom
2]oWal YJIM SHSIA 9)IS-UO SauUIquiod Yyoiym jipne ano o) yoeolidde prLgAy e 1dope 0} puajul apA

m |—| m N < w £2/220z ABsjens 1pny [eulsix3 :86s)j00 aulysiAy



9CT/¥C 8T/€T

Q
o)
QN
/nc 2
O
D2
o
A O
RO\
A
V2x ¢
X
&0

‘asuodsal

JUaJayIp B alinbal yoiym sysil juesiiubis mau Aue Buipnjoul
‘paliuapl sysii 0} asuodsal ajeudoidde ue Bululwislap Ul SN Sisisse
0S|e 1N JUBWISSASSE YSI4 INO Sswiojul Ajuo jJou uonewsolul siy |

"JUBWISSSSE YslI Juaiayul Jno uoddns 0} uonew.lojul 8Iow

sjuswaje)s [eloueul) 8y} Jo uoljesedald ay) 0} JUBAS|aI SWB)SAS
uoljewolul ayj jo Buipuejsiapun Jno a)epljeA 0} uoljejuswnoop
Buioddns Jayjo pue sleyoMOl) ‘sjenuew alnpasold pue saioljod

payodal pue passaooid ‘paplodal
‘paleNiul 8le SuoIOBSURI) MOY JNOQe SBANjELIBU pajielep aiow

|0J]U0D |BUIBIUI JO WB)SAS S)I BuLiojiuow pue ysu
Buissaesse 10} sassado.d s,869||00 8y} JnOge uoneW.IouUl 8I0W

(.L1) ABojouyos)} uonewoyul sajelbajul JI Moy pue
suonelado pue ainjonis s,869|j00 ay) Jo Buipueisiapun Japaq e

;1sanbal Aew am ‘gidwiexa 104 "S|0Jju0d pue sassasold
‘swa)sAs Jo Buipuelsiapun JNo @oueyud 0} UOIBWIOUI [BUOIIPPE
1senbal Aew am ‘JUBWISSOSSE-Y Sl 1SN0l alow e a)eyl|ioe) 0] S)SII paiipuapl
0} sasuodsal
Jojipne pasnooy
aJow Bunowoud

‘Auaioiye pue AjoAnoaye pabelans| sI uojew.lojul Jey) pue
‘anIsuayaidwod si Buipuelsiapun Jno Jey} 8JNSUd O} awWl} JUsIByIP
e Je sainpaoold Juswssasse ysi pue Buiuueld Jonpuod Aew app

‘Juawissasse
"JuswalelssiwW [eldlew Jo pue
SY Sl SSasse pue Ajjuspl pue Jipne ay) uejd eam se suonsanb juolj-dn uolnesyyiuapl

alow aAlg2al Aew soueulanob yum pabieyo asoy) pue juswabeuely )SII paosueyuy
yoeouadde ino ® ab3jj0H ay} uo joeduw [enualjod abueyo Aoy

"sjuswialinbal mau asay) Jo suoneoljdwi ay) uo |Ie1ep Jayuny
sepinoid mojaq ajge) 8y ‘sysl sebeuew ab8)|0) syl Aem a8y} UO YoegpPas] BAI}ONIISUOD

m |—| m N < w £2/220z ABsjens 1pny [eulsix3 :86s)j00 aulysiAy



9¢T/SC

ajnjosqge apiro.d Jou op ybnoy) ‘pnel) |eLisjew Jo Uooalep
pue uonuaAa.id ay} ul }sisse Aew sjuswalinbal peoueyus 8say |

Q

/ ~'pney 0} aNp JUSWS)E)SSIW [ELIBJEW JO SYSLI AU}
JO Jusws WM pue Ajjua ay} ul pneuy Jo sysi 8y} 03 Buipuodsal
A}
!

pue B wvw«ou, ss900.4d sjuswabeuew Yjim uoiosuuod ul Jodal
am e(@ Joyuny aq Aew aiay) ‘pnely pue sanuenba o} Bunelel
)wm Jinbal Buiuodad pue uonesuNwWwWod Bunsixa 0] uonippe u|
ROAN
1 ‘pnely Jo

\C VMM_A%@L mmmvoam#ww_Ez_m_._QmEQmmEoEQSw_m_ocmczmctmc“mc\s
/M\vA 9pN|OU0D 0} 82USBPIAS }ipne djelidosdde JusIoINS UIB}qo M BINSuUd
S 01 wes) Juswabebus uno ul sisijeldads Jo uoisnoul 8y} Jo ‘sonAjeue
OA BJep JIpne JO 8Sn 8y} 8pnjoul MOU Os|e Aew pnelj Yyjm uoi}osuuod
\C@ Ul I0A\ ‘Ssainpadold jipne Jaypuny Joj suoljedljdwi sujwlisiep am
‘uswebeuew pue asueusanob yym pabieyos asoy) wolj sasuodsal

Ul S8I0UB)SISUOOUI AUB pUB ‘UoIjeWIOUI JBY]0 YIM pauiquio))

*10}J08S UOIEdNPd

Jayuny ay} 0} oyoads asoy} Buipnjoul ‘pnely [elsjew Jo SysU 8y}
pneuy
Y}IM UOI}99UU0D
:069]10D ay} yum Buissnasip Buipnjoul ‘pnelj 0y yoeoidde ul sainpasoud
paoueyus ue jo Led se suonsanb pajabie) Bupise aq |Im SN pasueyug

solued pajejal Jo saaAojdwa Aq pasiel pnely jo suonebaje Aue

‘s)sieloads || se yons
‘siagquialWl Wea) [BUOIIPPE SAJOAUI OS|e AW OM ‘SYSII pajeloosse
pue swaj}sAs Jo Ajixe|dwod ay Jo Juswssasse Jno uo Buipuadag

"1] JO @sn ay} wouy BuisLie sysi ssaippe

0} (sauus bBunsod pue buledaud oy pejejal sannp jo uonebaibas
“6°9) salua [eulnol JoAo s|ouod || |eseusb 0} uoneal ul suolsanb
aney Aew am ‘ejdwexa 104 'SHSII yons ssalppe ey} S|0Jjuod

1| |esauab ay) puejsiepun 0} uolewuoyul jeuoiippe bunsenbal pue
suonsanb pasnooj alow Bupyse aq [|IM am ‘alojeiay] "] | 4O ash ay)
wolj Buisiuie sysi mau pue Bunsixa Apjuapl osje Aew Buipueisiopun
SIY) ‘JUBWSIBISSIW |elId]eW JO SYSLI PaSSasSe pue palljuapl

By} Ssalppe 0] papasu ag Aew 1ey) S|0JJU0D 8y} YIIM pauiquiod)

'$9s$820.d | | 8Y} Ul pAAJOAUI [duuosIad

sossaooud ||

alnyonaseyul || Buiuoddns
suopealidde 1| uﬁm_oommw_mpu_m\_,n

:Buipnjoul ‘quawuoJIAUS | | BY) pue)sISpuUN 0} s}sanbal uo Bunoe pue
uonewJojul Bujew pue suonsanb palojiel Bupise aq [IM 9N Bulpuejsiapun

yoeoudde 1no @ ab3jj09 ay} uo joeduwi [erualod abueyo Aoy

m |—| m N < w £2/220z ABsjens 1pny [eulsix3 :86s)j00 aulysiAy

8T/¥1



9¢T1/9C 8T/ST

Q
o)
QN
/nc 2
O
D2
o
A O
RO\
A
V2x ¢
X
&0

"9ORIWIWIOD NSy PuE JpNY 8y} ybnoiyy aq
[IIM SuonedIUNWWOD 8say) Jey] 869)j09 ay) yum paaibe aney ap) "doueulanob yum pabieyo
asoy} 0} Jipne 8y} Jnoybnoly} SUOHBOIUNWWOD UIeHad @)ew 0} sn alinbal spiepuels Bunipny

‘'sonAjeue
ejep Buipnjoul ‘ABojouyoay Jo asn ajeldoidde apnjoul Im SIy |

‘'seale )si|eloads ul Yoeqpas) pue

abuajieyo ajeudoidde apinoid 0] a|ge aJe am Jey] 2INSUd 0} Wead)
swabebus ypne ay) jo adeys sy} Buibueyd o (sjosuo9 | | |erousb awy ybu
0] uonejal ul sjdwexs Jo}) sisljeloads Jo asn ay) Buiseasoul uesw  ayj je ‘Aem Jybii
Aew siyl -awi ybu ayy e ‘Aem jybu ayy ul ‘@ainosad Jybl 8y} 8sn 0}  ayj} ul ‘saainosal
BALIS [|IM aM 1By} INO S18S SaA0alqo Ajjenb o168)el}s mau Uno JO suQ 3ybu ayy buisn

"oljUsyINe 8q 10U 0] 10 ‘YIM paladwe) usaq

aAeY 0} Jeadde }ipne ayj JO 8SIN02 8y} Ul USSS SUBWNIOP JO SPJodal wsiondaos
aJoyM SaoUB)SUl Ul JO Jipne 8y} ul pauies| Apealje sey wes} Jno jeym |euoissajoud
S]0IPBJJUOD JBY} PUNO} S| UoiBWLIOUI JI SBInbul [euoljippe 8AI808. Buisioloxa
Aew noA ‘yoeoudde jipne ino jo sjuauodwod Asy ale Juswabpnl 10} sjuswalinbau
|euoissajoid ajelidoidde Jo uoneolidde sy pue wsiondaos ‘abusjieyn pasueyuy

"jJuswebeuew pue ab9|j0D)
ay] yum sysal pnedy Bunoajep pue Bunuaaaid oy Aujiqisuodsal
Arewd ay} jey) 10e} 8y} Jayje Jo pajoalap S| pnelj e 1ey} aouelnsse

yoeoudde 1no @ ab3jj09 ay} uo joeduwi [erualod abueyo Aoy

m |—| m N < w £2/220z ABsjens 1pny [eulsix3 :86s)j00 aulysiAy



9¢T/LT

8T/91

JO JUBIX8 pue ainjeu ay)
1no Bumes uodal jenuue
ue anss| am Jipne sJeak

JoqWBAON  Yoea JO UoISNjouod 8yl 1y

‘Hodal souewlopad

pue juswajels adueusanob
|[enuue ‘Wodau yejs pue
uojjesaunwal ay} jo ued
pajpne ay} ‘sjuswolels
[eloueul 8yl uo uoluido

JaqWiBaAON  JNO uleuod ||IM 1odal siy|

suibaq
HSIA Jipne |euly pue jipne

18qojoQ Jo} pajuasaid sjunoooy

8y} pue
abs|j00 8y} 0}
uoday [enuuy

uoday
SJoypny
Juspuadapu

"OIPIWWOD XSIY

pue }ipny 0} pajuasalid
‘sysi jipne Aay Buipnjoul
‘“YIpne uno jo adoos

ay} no bumes ueld ypny

"JUBWISSOSSE YSl
‘Ainus ay) Bulpuelsiepun

AeN-yosey ‘sBbunpeaw Buluue|d

ue|d upny

‘ABajens ypne jo
uoneuasaid pue sbunsaw
Alojonpoaul qQuawabebua

yoJep |lemul pue BuipJeoquQ

€c0c Q
Jaquieoe(g /@ < €202
tm/mCO &yegoz
Q L. %
AN
SRNY
AN
X
\©, % ezoz
o Jequedsg €202
0&_ Le JoqUIBAON
A\@
V/N V/N
g€cogaunr  ¢Zogaunr 9
€c0¢
V/N YyaielN v
29))1WWo9
auljpeeq Y
pue ypny

yjuow

jobue) uonduosaq

jndino
PHoMm Jipny

"OdVv sunr ay} 0} £¢/2¢0¢
ue|d pue ABsjens Jpny [eulaix3 Ino Jad pauodal pue pawliuod aq ||IM sajep asay |

‘'sanss| Buibiawo 1099|J8.1 0) pasinal 8q 0} alinbal Aew pue ssao0.d Jpne ay) Bulinp palojuow
aq |IIm SIy} Janamoy sbuijeaw pajnpayos asay) }oaw 0} Wie |Im ap\ “sbunesw aapiwwo)
1pny Jo ajnpayos s,869)100 a8y} 03 ubije yoiym syjuow }abie} mojaq Jno 18s aney dpA

‘Iouno) Buipuny

ysmoosg ay) Aq Jequieoa( L€ 1€ 18S SI SJUNOJJE UONEBINPS JayLIN} JO) 81ep UoISSILUgNS 8y |

s13zv /\y

9|qelsWi Jipny

€Z/ze0z Absiens 1pny [eusslx3 :8bejj0D aiysiAy



9¢T1/8¢ 8T/L1

S
/nc &
O
Q>
122
o
SR\
AN
N
v
X
A&
Q
8&

"lom Jno wouj Buisue

sonssl jueoliubis ayy

pue suoisnjouo9 ‘suoluido
JNo asiewwns pue ‘|leJauan)
Jeal ayj Joj }Jom Jipne uno Joypny
o9piuILiog yjuow indjno

aulpeaq ysiy uonduosaq
pUB JIphY jobue | PIOM Jpny

m -—- m N < 2 £2/220z ABsjens 1pny [eulsix3 :8b9jj0) aliysihy



ABojouyda] | AlosiApy | MpnY | Xe] | Buijunoday
*100p InoA 1e pue Ajlenbip yjoq aousuadxs [euosiad e siaAlep jeyl dnolb saoinss ssauisng pue AIosiape ‘ipne ‘xe) ‘Buiunodoe ue aie apn

EEIE

pue pue|bu3 ul SJUBJUNODDY palaley JO alnHIsu| ay) AQ SaljIAlloe SSauIsng JuUsWw)saAul Jo abued e 1o} paje|nbau
pue yn a8y} ul yiomiione uo Aueod o) paissiBay ZzZ 8090 6L "ON uonesnsibay I VA "2/925960 ON paieisibay
solep\ B Ucm_mc@/_. siboy "pajwi] SO2IAISS HPNY S19ZY 0} SI9jal S}ozy "paAIasal sjybu ||V "£20Z S1ozy ©

s



‘Wylie
+B1ys;se1;

ssssssssssssssssssss (Paper 3)

sssssssssss

Ayrshire College
Internal Audit 2022-23

Overall Financial Contgpls
February 2023, >




TABLE OF CONTENTS Ayrshire College

Overall Financial Controls

Section Page
1 EXECUTIVE SUMMARY ....oittiiteitteteeit ettt et sttt sateste e st es e e sbeeasesas e bt easesh e e s e e st sae e bt ea s e eae e bt e et e sh e e st easeeh e e b e ea b e sh e e et ea s e ebe et e eabesbe e st esseebe et e eanenneeneennes 2
2 BENCHMARKING ......etiitiitteteete st ettt ettt st ettt e s bt et e sateshe e st e aeeeae e bt e aeesh e e st ea s e eb e easeeatesh e e bt easeeh e e b e e a s e ee e e st ea bt ese e bt eatenae e b e e st eabenbeebenanenaeenseennes 10
3 AUDIT ARRANGEMENTS ..ottt ettt ettt ettt a ettt sa et e et e bt e bt e ae e s he e st eaeeeh e e bt ea s e sh e e et e as e e bt e b e ea e e sb e e et e a s eeb e ea b e saeenbeeneeabenbeenbenanenaeenseentes 11
4 KEY PERSONNEL ... iitititte ettt e ettt et e e e s ettt e e e e e seaaa s e e et et e e e s e s ans s et e e eeeeesaans s e e e e e e eee e sasann b e e e e e e eeeee s nnnsreeeeeee e sannnneneeeeaessesannnrenneens 12
Appendix Page
A GRADING STRUCGTURE ...oettiiiiet ittt ettt et e e e s e sttt e e e e e s e s b e et e et eeesesaaan s s e e e e e eeeesa s s se e e e e aeeeeesanannbe e et e eeeese s nnsseeeeeeeessaannnneneaeeeeseesannnnrenneens 14
S N [ €1\ Y1 N I o 1Y PRSPPI OPPP 16

The matters raised in this report came to our attention during the course of our audit and are not necessarily a comprehensive statement of all weaknesses that exist or all improvements that
might be made.

This report has been prepared solely for Ayrshire College’s individual use and should not be quoted in whole or in part without pébvritten consent. No responsibility to any third party is
accepted as the report has not been prepared, and is not intended, for any third party. cbb‘

We emphasise that the responsibility for a sound system of internal control rests with management and work performed, by [‘t;%wl audit should not be relied upon to identify all system
weaknesses that may exist. Neither should internal audit be relied upon to identify all circumstances of fraud or irre%/ari should there be any although our audit procedures are designed so
that any material irregularity has a reasonable probability of discovery. Every sound system of control may not bé ofggainst collusive fraud. Internal audit procedures are designed to focus
on areas that are considered to be of greatest risk and significance. \\ ,;\' *
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Overview

Purpose of review

This review considered the financial controls in place at the College to ensure these are adequate, performing as expected and are being
adhered to by staff. We performed a high level controls review across all key financial controls systems. This included a review of processes
relating to purchasing, income, cash and banking, payroll, and fixed assets.

This Assignment forms part of our 2022/2023 Internal Audit Annual Plan.

Scope of review

Our objectives for this review were to ensure:

» Efficient and effective procedures and controls are in place for key finance processes.
» Adequate segregation of duties are in place. cbq/

» There is adequate management oversight of finance processes. D‘(b/\
% 9

Our approach to this assignment took the form of discussion with relevant staff, revi@oﬁ@arc‘umentation and where appropriate sample

i d

testing. \\Q, NE
Limitation of scope <@ Qq/
There was no limitation of scope. é(\\ \"]/
o
R
-
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Background Information
Policies and Procedures
The College has a robust Financial Regulations document that was last approved in December 2022 as well as a Financial Procedures Manual to

provide guidance to staff. The documents provide its users and staff with extensive information surrounding the College’s financial
arrangements.

Finance Team Structure
The College’s Finance Team is made up of the following staff members:
Head of Financial Services;

Procurement Manager;

>

>

» 2 x Financial Team Leaders;

> 2 x Financial Accountants; and QQ)’]/
>

. . X
8 x Finance Assistants. D‘(b/\

We note that the College previously had an Assistant Principal of Finance, Student Fun@n @%tates in place, however, the previous VP-
Finance left their position in November 2022. As such, the Assistant Principal is nows€ting'as Interim VP — Finance and the Assistant Principal
post has not been back filled. We note that the Financial Regulations have beert}@a to reflect these changes.

™
Roles and responsibilities .\(Q/ Qq’

3\ Qx
The Board of Management assumes the overall responsibility for fina I‘a?@("?c ols at the College, as they aim to ensure the best possible

education and learning environments for the students. The Board of W1, Ragement make the appointment of the Principal and set the scheme
of delegation for them. They also ensure that financial, planning, and other controls are applied effectively throughout the College.
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The College Principal is responsible for the financial administration of the College’s affairs within the Scheme of Delegation. The Principal must
also ensure that annual budgets of income and expenditure are prepared for consideration and approval and that the annual budget is
presented to the Board of Management for approval. The College Principal also must sign the annual statutory financial statements in
accordance with their responsibilities.

The Vice-Principal — Finance is accountable for the day-to-day financial administration of the College. The VP-Finance is responsible for
preparing annual capital, revenue budgets and financial plans. The VP- Finance will also prepare Management Accounts and analysis relating to
the accounts, as well as control the income and expenditure against budgets. The VP- Finance is supported in the day-to-day running by the
Head of Financial Services.

Budget Holders are designated leaders for specific budgets within the College budget. Budget Holders are responsible for establishing and
maintaining lines of reporting and accountability within the area of the College that they are responsible for. The Budget Holders will provide
the VP — Finance with the information required to compile the College’s annual statutory financial statements and financial planning.

All staff members should be aware and understand their responsibility for the security of the College’s finances. Staff should also be aware of
who to notify if matters arise that relate to irregularities of financial information at the College.

Management Reporting D‘Q%
The College’s Finance Team prepare monthly management accounts, this includes: X D‘%\
» Income & Expenditure Report; QQ/ q:]/
> Balance Sheet; and \\Q’,\'\f
> Salary Analysis. C/O”)

Detail is provided for the Income and Expenditure report and variances a@@@hted in both narrative and numerical formats.

\QO’
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6/19

Finance Systems and Software
The College utilise Open Accounts as the primary finance system. Other systems used by the College include:

» iTrent for the processing of payroll;
» Unit E for the storing of student records; and
» EBIS is used for the College’s workflow.

From our review we can confirm that appropriate controls are in place to effectively manage user access to the above systems.
Income

The processing of Income is the duty of the Finance Assistants, supervised by the Finance Team Leaders. Receipts are identified and recorded
onto the ACRS Database, once checked the relevant receipt will be issued to the customer. Issued receipts will be posted to Open Accounts
daily. Receipts received via BACS are processed weekly from the bank statements and are not recorded onto the ACRS Database.

The main sources of income for the College are from SFC. The receipt of these payments is monitored directly by the Financial Accountants
who monitor and record the income from the SFC to ensure that it matches the amount detaileddq the funding agreement.

Payroll Processing [)‘Cb/\

The College utilises iTrent as its central system for managing Payroll. Payroll is processed 3 during the month. Payroll reports are run from
the system and subsequently sorted by cost centre. From the reports the appropr@@%t Centres are debited and the creditor accounts
credited. O

%
Fixed Assets ( Q
The College maintains two fixed asset registers, one for land & bUI|dI @ e other for all other equipment. The College outlines within its
Financial Procedures Manual criteria for assets to be considered for c ation. If the asset meets this a capital expenditure request form
can be submitted. Once authorised this is added to the appropriate reglster and assigned a unique capital expenditure number.
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Purchases & Credit Cards

Credit card holders are permitted to make purchases with their card within the authorised limits. Approval must be provided by the
appropriate budget holder prior to purchases being made. Payments from the College will only be made subject to budget holder approval of a
purchase requisition and matching receipt. Approval of an invoice or receipting of an electronic order will confirm to the College:

» the goods have been received, examined, and approved with regard to quality and quantity, or that services rendered, or work done is
satisfactory;
where appropriate, it is matched to the order;
invoice details (quantity, price discount etc.) are correct;
the invoice is arithmetically correct;
the invoice has not previously been passed for payment;
where appropriate, an entry has been made on a stores record; and
an appropriate cost centre is quoted (this must be one of the cost centre codes included in the Budget Holder’s areas of responsibility
and must correspond with the type of goods or service described on the invoice). >

o
XA
Petty cash is only used at the College for expenses under £50. Relevant receipts or sup 83& g{?ocumentation must be provided and passed to
the budget holder for approval. Once approved these are processed by the Financeéé‘sﬁa s. The College maintains a petty cash spreadsheet
where all requests are recorded, this is stored within the Finance Drive. O\ ,\t\"

VVVVVYVY
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Work Undertaken

Our work undertaken for this review included the following:
Objective 1. Efficient and effective procedures and controls are in place for key finance processes.

» We reviewed the College’s Financial Regulations and procedures to ensure these were robust and cover all areas we would expect.

» We reviewed the key systems used by the College.

» We completed walkthrough and sample testing of the key financial processes in place at the College, the following areas were tested:
o Petty Cash (sample of 10);

o Purchases and Credit Cards (sample of 10);

o Fixed Assets (sample of 5);

o Payroll (sample of 3 months);

o Income (sample of 3 months of SFC, SSF and EMA income); and

o Bank (3 months of reconciliations). Qq;]/
Objective 2. Adequate segregation of duties is in place. D‘Q)D;\

» We reviewed the College’s Finance Department Structure and confirmed that s&g)s&geg%n of duties was in practice during our

walkthrough testing. Q/Q ’1/
» We reviewed the College’s authority limits. O\\ \,\'
e
L9A0

Objective 3. There is adequate management oversight of finance procg%&%b\q/

» We reviewed the College’s Management Accounts for Decem‘?é@ﬁ?z.
» We reviewed the management oversight of the finance process% to ensure they are appropriate.
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Conclusion

Overall conclusion

Overall Conclusion: Strong

Following our review and testing, we are able to provide a strong level of assurance as to the financial controls in place at the College. This is
highlighted by a number of areas of good practice, which are listed in the Executive Summary.

Summary of recommendations

Grading of recommendations
High Medium gb Low Total

oD
Overall Financial Controls 0 0o DA 0 0
%n’ﬁ
As can be seen from the above table there were no recommendations made. O\\ ,;\'
U
<&V
N
DA
G
o\

r. °
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Areas of good practice

The following is a list of areas where the College is operating effectively and following good practice.

Wyl

e

1€

1. Detailed Management Accounts are provided on a monthly basis by the College's Finance Staff.

2. Roles and responsibilities are clearly defined and there is appropriate segregation of duties at the College.

3. The College has a robust set of Financial Regulations in place which outline the structures in place at the College and provide
guidance to staff. The Financial Regulations were last approved by the Board of Management in December 2022.

4, We undertook walkthrough tests to confirm financial systems and controls are in place; the results of this showed that the
College has effective procedures in place for it's financial processes.

5. The College utilise Open Accounts as their main finance system and iTrent for p cyq/ From our review we can confirm that the
Finance System is being appropriately used by College staff, allowing for key fi gﬁe activities to be processed in an efficient
manner. (’;\

6. Our sample testing of bank reconciliations, petty cash, fixed assets, |%@me’lpurchases and credit cards showed that all were
processed and approved in line with the College's procedures. O\\ \,

ol
G
T\
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2 BENCHMARKING

Ayrshire College

We include for your reference comparative benchmarking data of the number and ranking of recommendations made for audits of a similar

nature in the most recently finished internal audit year. This covered 15 education clients across the UK.

Overall Financial Controls

Benchmarking

College

High Medium Low Total
Average number of recommendations in similar 0 1 2 3
audits
Number of recommendations at Ayrshire 0 0 0 0

From the table above it can be seen that the College has a lower number of recommendatio

benchmarked against.

~
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The table below details the actual dates for our fieldwork and the reporting on the audit area under review. The timescales set out below will
enable us to present our final report at the next Audit Committee meeting.

Audit stage Date
Fieldwork start 30 January 2023
Closing meeting 6 February 2023
Draft report issued 15 February 2023
Receipt of management responses 28 February 2023
Final report issued 1 March 2023
Audit Committee c231’14 March 2023
&b
"
Number of audit days X A\ |6
% 9
o
O .
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o
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We detail below our staff who undertook the review together with the College staff we spoke to during our review.

Wylie & Bisset LLP

Partner Graham Gillespie Partner graham.gillespie@wyliebisset.com
Director Stephen Pringle Director of Internal Audit stephen.pringle@wyliebisset.com
Senior Neil Hamilton Internal Audit Senior neil.hamilton@wyliebisset.com
Auditor Kyle McGuiness Internal Auditor kyle.mcguiness@wyliebisset.com

Ayrshire College

Key Contact Liz Walker Head of Financial Services " z.walker@ayrshire.ac.uk
S
Wylie & Bisset appreciates the time provided by all the individuals involved in this revie%g(ané)vould like to thank them for their assistance
and co-operation. QQ/ rﬂ/
6}?’,\"\/
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A GRADING STRUCTURE

For each area of review, we assign a level of assurance in accordance with the following classification:

Ayrshire College
Overall Financial Controls

Assurance Classification

Strong Controls satisfactory, no major weaknesses found, no or only minor recommendations identified.

Substantial | Controls largely satisfactory although some weaknesses identified, recommendations for improvement made.

Weak Controls unsatisfactory and major systems weaknesses identified that require to be addressed immediately.

No No or very limited controls in place leaving the system open to significant error or abuse, recommendations made
require to be implemented immediately.

Wylie
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A GRADING STRUCTURE Ayrshire College

Overall Financial Controls

For each recommendation, we assign a grading either as High, Medium or Low priority depending on the degree of risk assessed as outlined

below:
Grading Classification
High Major weakness that we consider needs to be brought to the attention of the Audit Committee and addressed by
Senior Management of the College as a matter of urgency.
Medium Significant issue or weakness which should be addressed by the organisation as soon as possible.
Low Minor issue or weakness reported where management may wish to consider our recommendation.

Wylie
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Purpose of review

This review will consider the financial controls in place at the College to ensure these are adequate, performing as expected and are being
adhered to by staff. We will perform a high level controls review across all key financial controls systems. This will include a review of
processes relating to purchasing, income, cash and banking, payroll and fixed assets.

This Assignment forms part of our 2022/2023 Internal Audit Annual Plan.

Scope of review
Our objectives for this review are to ensure:

» Efficient and effective procedures and controls are in place for key finance processes.
» Adequate segregation of duties are in place.

&V
» There is adequate management oversight of finance processes. D‘Q

>
Our approach to this assignment took the form of discussion with relevant staff, review %f&@%entation and where appropriate sample

testing. AV
L \\‘29\}”1/
Limitation of scope O
There is no limitation of scope. . (Q/ 61/
\
LoV

Audit approach VA‘ O
Our approach to the review will be: ch

J:Wylie
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» Review the Financial Regulations in place within the College to confirm that these are complete, appropriately reviewed, and comply with
regulatory requirements.

» Review accompanying financial procedures to ensure that they are in line with the regulations and effectively outline how financial data is
processed within the College.

» Conduct walkthrough testing of key financial areas, these being: cash and bank; purchasing and payments; income; and credit cards.
» Sample testing key controls in place for the financial areas above to verify the effectiveness of each control.

» Review level of integration of key systems to assess for level of efficiency.

> Review segregation of duties in place and confirm that these cover all finance processes.

» Review the level of financial reporting in place and consider whether the reporting arrangements are robust.

» Review month end process to confirm that there is a clear process in place which is t@g adhered to.

)

» Sample test month-end reconciliations to ensure completeness and appropriat%y r;é;éwed.

: : NS
Potential key risks C/,]:b
The potential key risks associated with the area under review are: \{Q’ Q

» Ineffective or inefficient procedures and controls may be in pIacg\fe \@’?\mance processes.

» Inadequate segregation of duties may compromise the control environment in relation to key finance processes.

Wylie
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B ASSIGNMENT PLAN

» Inadequate management oversight of financial processes compromises control effectiveness.
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The matters raised in this report came to our attention during the course of our audit and are not necessarily a comprehensive statement of all weaknesses that exist or all improvements that
might be made.

This report has been prepared solely for Ayrshire College’s individual use and should not be quoted in whole or in part without pébvritten consent. No responsibility to any third party is
accepted as the report has not been prepared, and is not intended, for any third party. cbb‘

We emphasise that the responsibility for a sound system of internal control rests with management and work performed, by {)Q;r\val audit should not be relied upon to identify all system
weaknesses that may exist. Neither should internal audit be relied upon to identify all circumstances of fraud or irre%/ari should there be any although our audit procedures are designed so
that any material irregularity has a reasonable probability of discovery. Every sound system of control may not bé ofggainst collusive fraud. Internal audit procedures are designed to focus
on areas that are considered to be of greatest risk and significance. \\ ,;\' *
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EXECUTIVE SUMMARY Safeguarding & I-C\zrls: il:fof:llt?gﬁ

Overview

Purpose of review

The purpose of this review was to assess whether the College's systems and procedures for safeguarding, and child protection are fully
compliant with legislation and the College are taking all necessary steps to protect its students. This review sought to provide assurance to the
Audit Committee, that the safeguarding arrangements are adequate.

This Assignment forms part of our 2022/2023 Internal Audit Annual Plan.

Scope of review

Our objectives for this review were to ensure:

>

>

>

>

The College keeps up to date with legal requirements and ensures that policies and procedures are revised accordingly, including regular
updates of the Single Central Record. "

There are clear responsibilities and accountabilities for safeguarding arrangements at 59$br level.
The College self-assessment processes ensure that the impact of safeguarding prc&isioﬁ)is measured effectively.

.
Quality training results in a workforce that is confident and well equipped Q@%ﬁ;}ote safeguarding in a sensible and proportionate way.
O

Our approach to this assignment took the form of discussion with relevant‘siﬁ,f,@’\new of documentation and where appropriate sample

testing. N
esting (é(\g”)\

Limitation of scope ?:écb\

There was no limitation of scope.
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EXECUTIVE SUMMARY Safeguarding & ézrls: il::of:llteigz

Background Information

Policies and Procedures

The College has a legal obligation to ensure that students are safeguarded under Child Protection and Safeguarding Legislation. The College
also adheres to The National Guidance for Child Protection in Scotland (2021) and guidance set out in Education Scotland’s Child Protection
and Safeguarding Policy (2021).

To facilitate this provision across the College, there is a designated team of staff to oversee and manage any safeguarding issues.

The College has an extensive Safeguarding Policy that effectively identifies their compliance with the above guidance.
The Safeguarding Policy was last updated in April 2022, and is next due to be reviewed in March 2023. The Policy outlines the following key
principles:

>

>

The College is committed to providing all students with a safe and supportive environment in which they can develop and are protected
from harm, abuse, and exploitation. To do this the College will PROTECT, PREVENT AND PARENT.

The duty of care that the College has towards all of its students is of paramount |mportancel/The measures and approaches detailed in
the Policy exist in addition to core welfare and support measures that are provided to st@nts

All reasonable steps will be taken to prevent foreseeable harm, including radlcallsatl%b%md to promote the interests of all students
including Care Experienced students and other priority student groups.

The College recognises and complies with its legal and statutory obligations i 6?om legislation including the Protection of
Children (Scotland) Act 2003, the Adult Support and Protection (Scotland) A%% he Counter- Terrorism and Security Act 2015, the
Children and Young People (Scotland) Act 2014 and other relevant gwdacrj@ amj\‘egulatlons

The Policy also includes appendices that outline the Safeguarding ProcedureQQl'@%mp05|t|on of the Safeguarding Steering Group and links to
the Safeguarding Action/Concern Form.

Q%\
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Prevent

Under the Counter-Terrorism and Security Act 2015, the Government has issued statutory guidance on “Prevent”, its strategy “to stop people
becoming or supporting terrorists by challenging the spread of terrorist ideology, supporting vulnerable individuals, and working in key sectors
and institutions”. The guidance includes sector specific duties, and education is one of the specified sectors. Those duties are monitored through
Education Scotland.

The College are committed to supporting vulnerable students through its safeguarding policies and procedures and recognises that this can
support the College’s contribution to the Prevent duty. Specifically, the College’s Safeguarding Policy outlines their commitment and practices
to ensure that students at risk are efficiently identified.

Roles and Responsibilities

All staff members at the College are responsible for safeguarding at the College. All staff at the College must adhere to the Safeguarding Policy
and Procedure and complete refresher safeguarding training appropriate to their role.

The Safeguarding Steering Group has overall responsibility for the development, implementatiorké\d monitoring of the College’s Safeguarding
Policy. The Group meets on a quarterly basis, and is made up of the following staff members: D‘Q

Head of Student Experience; % (,;\
Student Experience Co-ordinator; Qe q,
Student Experience Team Leaders; 1%
HR Manager; (@)
Equality and Inclusion Advisor; Q/C/q:b
Student President; ‘(\\< N
Student Association Advisor; (@
Head of Essential Skills; e

2 X Curriculum Heads; Q%
Health and Safety and Wellbeing Manager;

. Wylie
Bisset
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1 EXECUTIVE SUMMARY Ayrshire College

Safeguarding & Child Protection

Hive Team Leader;

Front of House Team Leader;
Campus Liaison Officer;

Alcohol and Drug Liaison Officer; and
Mental Health Liaison Officer.

VVVVY

The Head of Student Experience chairs the Safeguarding Steering Group and provides support to the Safeguarding Team where required.

The Safeguarding Team at the College is made up of the following:

Student Experience Coordinator;

3 x Student Experience Team Leaders (one on each campus);
4 x Student Services Advisors;

Inclusive Learning Assistants (3 on each campus); and
Inclusive Learning Officer (2 on each campus).

YVVVVY

The Safeguarding Team will offer on campus and remote support to students. The Team also pre) es guidance and support to staff on
safeguarding issues. The Team ensures appropriate reporting and follow up on any safeguar%bg Issues which come to the attention of staff.

X
Systems in Place Xk (/;\

oAV
The College utilises a system called FormStack. FormStack allows staff to report ei@%&’guarding Action’ or ‘Safeguarding Concern’.
Safeguarding Action would be an issue that immediate action is required, wher&/@\a Saféguarding Concern is where it should be monitored,
but it is not yet urgent. %)
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Safeguarding & Child Protection

When referring, staff are required to identify the following:

Time and Date;

Safeguarding Action or Concern;

Full name of person reporting and role in Ayrshire College;

Have you contacted a member of the Safeguarding Team regarding this?;
Type of Disclosure requiring immediate action.

Student’s details; and

Further information relating to the case.

VVVVVVYY

At the time of our audit, there have been 61 Action cases in 2022/23 and 143 Concern cases. Of the 61 Action Cases, 6 were currently deemed
as ‘Open’ at the time of our review. ‘Concern’ Cases are not deemed as open or closed, and are instead monitored to ensure that further
action is not required.

Staff Recruitment Process

At the College, the HR Team are responsible for ensuring that the College’s recruitment and selec iQn procedures are conducted appropriately,
ensuring that all the appropriate vetting is completed prior to employment, including both Dis& re Scotland checks and provision of
references prior to employment. These are carried out for all staff at the College. D‘Cb

Website Q/%%q/(/)
N
The College has a section on their website called Report and Support. This section\s@c%agstudents and staff at the College to submit a report,
anonymously, if necessary, about something that has happened to them or sor@nf):a’fey know. The Safeguarding Policy and Procedure is also
available in this section of the website. . <Q/ Q
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Training

Staff at the College need to undertake mandatory training, which is tracked on a dashboard by the Safeguarding Team to ensure it is
completed by all staff.

The Scenario Training outlines the following:

» What is Safeguarding?;
» The Do’s and Dont's of safeguarding;
» Safeguarding Scenarios Part 1;
» Asking the Question;
» Safeguarding Scenarios Part 2;
» Breakout Activity/Feedback;
» Ayrshire College Safeguarding; and
» Support.
&V
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Safeguarding & Child Protection

Work Undertaken
Our work undertaken per objective for the review was as follows:

Objective 1 - The College keeps up to date with legal requirements and ensures that policies and procedures are revised accordingly,
including regular updates of the Single Central Record.

» We reviewed the College’s Safeguarding Policies and Procedures to ensure that they are appropriate and reflected current legal
requirements.
» We reviewed the College’s Single Central Record to ensure that it is up to date.

Objective 2 - There are clear responsibilities and accountabilities for safeguarding arrangements at senior level.

» We reviewed the Safeguarding roles and responsibilities to ensure that they are clear and do not overlap.
» We reviewed the structure of the Safeguarding Team to ensure it was well resourced.

Objective 3 - The College self-assessment processes ensure that the impact of safeguarding prov ,i/on is measured effectively.

We reviewed the College’s Strategy for 2021-24. ch
We reviewed the Board and Audit Committee meeting packs from the period 2022/5?)/\
We reviewed the College’s strategic risk register.

We reviewed feedback methods from both student and staff relating to safeg&@d)@x

VVVY

\
Objective 4 - Quality training results in a workforce that is confident and wellejﬁh;gﬁ‘ed to promote safeguarding in a sensible and
proportionate way. <Q/ Q’]/

» We reviewed training provided to staff and students at the Colleg;%o‘ig\\sure that it equips them appropriately to handle and notice
any safeguarding issues. Q)\
Q>
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Conclusion

Overall conclusion

Overall Conclusion: Strong

We can provide the College with an overall strong level of assurance surrounding the controls in place for safeguarding. As such, we have
raised a number of good practice points and no recommendations for improvement.

Summary of recommendations

Grading of recommendations

High Medium ", Low Total
R
Safeguarding & Child Protection 0 0 (bb‘ 0 0
lay5q
: el
As can be seen from the above table there were no recommendations made. QIQQ’,’],’I’
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Ayrshire College

11/22

Areas of good practice

The following is a list of areas where the College is operating effectively and following good practice.

1. Staff are required to complete safeguarding training as part of their CPD training at the start of the Academic Year. The College
Staff will also be updated on any new developments in safeguarding. Safeguarding training is also completed online; there is
an automatic record of those who have not completed training and these are routinely reviewed.

2. The arrangements for highlighting safeguarding to learners are robust. Safeguarding is included as part of their induction, and
there is ongoing support throughout their time at the College.

3. Reports are presented to the Safeguarding Steering Group on a quarterly basis.

4. We were able to confirm that the College effectively consider safeguarding and their responsibilities during the strategic
planning process. This is captured within their Refresh and Review Plan 2021-24,{\16’1@” as the Statement of Ambition 2030.

5. The College received an audit of the Safeguarding, Child Protection and Care %B%\s)rienced Returns from Education Scotland in
June 2022, where the overall conclusion was positive. % b‘(/;\

< ,\’1;‘

6. The College provides a number of opportunities for its students to &l@ﬁ@%edback. This is achieved through student surveys
and information sessions. 00‘\'

7. Ayrshire College extensively promotes awareness of safegua@,@ofh to learners and staff. Extensive information is made
available to learners. é(\\ \
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1 EXECUTIVE SUMMARY

The following is a list of areas where the College is operating effectively and following good practice.

Ayrshire College
Safeguarding & Child Protection

8. The College's Safeguarding Steering Group are the designated leaders for safeguarding at the College. From our discussions we
were able to confirm that they possessed the appropriate level of expertise and skills to complete their role, completing
mandatory training annually and adhoc training if and when required.

9. The College's recruitment procedures are strong and safeguarding is covered as part of the recruitment process for all College
Academic Staff and Support Staff.

10. The College has data sharing arrangements in place with other agencies. Where data sharing takes place, the correct
procedure is followed and authorisation is given prior to any information being shared.

11. We were able to confirm that the College has strong protocols surrounding the raising, logging and monitoring of safeguarding
referrals. Specifically the College utilise FormStack to raise safeguarding referrals and Concern Forms. Thereafter
concerns/incidents are processed by the Safeguarding Team and logged manually on an incident record by the College's
Safeguarding staff.

&V
Q

12. The College has a Safeguarding Steering Group who meet on a Quarterly basiab%e Group cover safeguarding issues and
patterns across the College. %

. . . N .

13. From our review of the Safeguarding function at the College, we were&} onfirm that the College appropriately keep up
with legislative requirements. %@‘&.

14. The College has a detailed and robust Safeguarding Policy and P((fedjlre that was last updated in April 2022, and is next due to
be reviewed in March 2023. . (Q/ Q
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1 EXECUTIVE SUMMARY

The following is a list of areas where the College is operating effectively and following good practice.

Ayrshire College
Safeguarding & Child Protection

15.

The College is committed to supporting vulnerable students through its safeguarding policies and procedures and recognises
that this can support the College’s contribution to the PREVENT duty. Specifically the College's Safeguarding Policy has
effective coverage of PREVENT, also including as an appendix a flowchart identifying how PREVENT concerns are managed and
the general guide note for staff surrounding their PREVENT duty.

16.

We were able to confirm that the College have strong protocols in place with regard to staff checking and vetting. This includes
the completion of the appropriate PVG checks prior to their employment commencing and referee checks.

17.

The College has a section on their website called Report and Support. This section allows students and staff at the College to
submit a report, anonymously if necessary, about something that has happened to them or someone they know. The
Safeguarding Policy and Procedure is also available in this section of the website.

18.

The College has a detailed and robust Student Services Procedure, which outlines%’]'!process that staff should follow in the
event of a safeguarding issue. X

~
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2 BENCHMARKING

Ayrshire College

We include for your reference comparative benchmarking data of the number and ranking of recommendations made for audits of a similar

nature in the most recently finished internal audit year. This covered 18 education clients across the UK.

Safeguarding & Child Protection

Benchmarking

College

High Medium Low Total
Average number of recommendations in similar 0 0 1 1
audits
Number of recommendations at Ayrshire 0 0 0 0

From the table above it can be seen that the College has a lower number of recommendatio

benchmarked against.

~
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%Ds%mpared to those colleges it has been
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3 AUDIT ARRANGEMENTS Safeguarding &ﬁz:r::fof:::lt?f:

The table below details the actual dates for our fieldwork and the reporting on the audit area under review. The timescales set out below will
enable us to present our final report at the next Audit Committee meeting.

Audit stage Date
Fieldwork start 30 January 2023
Closing meeting 6 February 2023
Draft report issued 15 February 2023
Receipt of management responses 28 February 2023
Final report issued 1 March 2023
Audit Committee c231’14 March 2023
&b
"
Number of audit days X A |5
% 9
o
O .
N2
o
O
&Y
NV
DN
$ \Qa)
'S
Sb
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4 KEY PERSONNEL

We detail below our staff who undertook the review together with the College staff we spoke to during our review.

Wylie & Bisset LLP

Ayrshire College
Safeguarding & Child Protection

Partner Graham Gillespie Partner graham.gillespie@wyliebisset.com
Director Stephen Pringle Director of Internal Audit stephen.pringle@wyliebisset.com
Senior Neil Hamilton Internal Audit Senior neil.hamilton@wyliebisset.com

Ayrshire College

Key Contacts:

Doreen Wales

Head of Student Experience

doreen.wales@ayrshire.ac.uk

Vv

Wendy McColl

Student Experience Co-
Ordinator

X

Q
X
)

>

>\v</endy.mccoll@ayrshire.ac.uk

Ao)

and co-operation.

Wylie & Bisset appreciates the time provided by all the individuals involved in this r
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A GRADING STRUCTURE

Ayrshire College

18/22

~

e

For each area of review, we assign a level of assurance in accordance with the following classification:

Safeguarding & Child Protection

Assurance Classification

Strong Controls satisfactory, no major weaknesses found, no or only minor recommendations identified.

Substantial | Controls largely satisfactory although some weaknesses identified, recommendations for improvement made.

Weak Controls unsatisfactory and major systems weaknesses identified that require to be addressed immediately.

No No or very limited controls in place leaving the system open to significant error or abuse, recommendations made
require to be implemented immediately.

Wyl
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A GRADING STRUCTURE Ayrshire College

Safeguarding & Child Protection

For each recommendation, we assign a grading either as High, Medium or Low priority depending on the degree of risk assessed as outlined

below:
Grading Classification
High Major weakness that we consider needs to be brought to the attention of the Audit Committee and addressed by
Senior Management of the College as a matter of urgency.
Medium Significant issue or weakness which should be addressed by the organisation as soon as possible.
Low Minor issue or weakness reported where management may wish to consider our recommendation.

Wylie
"Bisset,
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B ASSI GN M E NT P LAN Safeguarding & lé::ls: :fof:li?gs

Purpose of review

The purpose of the review is to assess whether the College's systems and procedures for safeguarding and child protection are fully compliant
with legislation and the College are taking all necessary steps to protect its students. This review will seek to provide assurance to the Audit
Committee, that the safeguarding arrangements are adequate.

This Assignment forms part of our 2022/2023 Internal Audit Annual Plan.

Scope of review
Our objectives for this review are to ensure:

» The College keeps up to date with legal requirements and ensures that policies and procedures are revised accordingly, including regular
updates of the Single Central Record.
» There are clear responsibilities and accountabilities for safeguarding arrangements at senior level.
» The College self-assessment processes ensure that the impact of safeguarding provision is ured effectively.
» Quality training results in a workforce that is confident and well equipped to promote sa@Jarding in a sensible and proportionate way.
Our approach to this assignment took the form of discussion with relevant staff, review of Wentation and where appropriate sample

testing. % 9

.. . QQ/ rl/q/‘
Limitation of scope RN
There is no limitation of scope. OO,,)\'
Sl
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B ASSIGNMENT PLAN Safeguarding & QZ:IS: :fo(t::llt‘iecg):

Audit approach

Our approach to the review will be:

» Discussion with the College staff responsible for safeguarding to establish the current arrangements.

» Establishing the process by which the College ensures that it keeps up to date with changes to legal requirements and ensures policies and
procedures are appropriately revised. We shall test this to ensure that this is operating as expected in practice.

» Obtaining the roles and responsibilities of those involved with the safeguarding arrangements. This will include considering whether these are
appropriate and also that there is sufficient involvement by those at a senior level.

» Obtaining any self-assessments undertaken by the College. We shall consider whether safeguarding is included within the self-assessment
process. We shall assess whether this is sufficient and is reflective of what is happening in practice.

» Establishing the training which is undertaken by staff in respect of safeguarding. This will include those who are directly involved with the
safeguarding arrangements and the wider staff base. We shall use data analytics to confirm whether staff training is up to date. We shall
investigate with the College any safeguarding and prevent training which is not up to date.

» Establishing and assessing the information provide to management and the Board in respect of the College’s safeguarding. We shall consider the
quality and frequency of this information. D

» Establishing what internal quality reviews are undertaking by the College in respect ofigbs%feguarding arrangements. We shall obtain copies of
these to establish the frequency of these and also to evaluate the content and action®a i8ing from these. We shall also consider who is informed
of the outcome of these reviews and how the implementation of any action poinés i Eiais monitored.

» We shall use data analytics to ensure that the information recorded in the sin@ce&ral record is complete and up to date. We shall also use

data analytics to ensure that the appropriate DBS checks have been unde mor existing staff. We shall also use data analytics on new starts
to ensure that the appropriate DBS check is in place prior to them compys ing employment with the College. We shall investigate any
discrepancies with the College. \{\\< ’]9

» We shall consider how staff, students and visitors to the College @@3}!\9 aware of its safeguarding arrangements.

» We shall sample test the arrangements in place to ensure that fgamers are provided with appropriate safeguarding training at induction and
throughout their time at the College. N
» Establishing the process for dealing with any safeguarding issues reported to the College. We shall sample test this process to ensure this is

Wylie
‘Bisset

21/22 69/126



B ASSIGNMENT PLAN Ayrshire College

Safeguarding & Child Protection

operating as expected in practice.

Potential key risks

The potential key risks associated with the area under review are:

» Thereis a risk that the College may be subject to litigation due to non compliance with the legal requirements. This could lead to reputational
damage as well as financial loss.

» There may not be clear responsibilities and accountabilities for safeguarding arrangements at senior level.

» The College's self assessment process does not include safeguarding as part of its process.

» If staff are not sufficiently trained, with refresher training being given periodically, there is a risk that the College safeguarding arrangements
are not as effective as they are expected to be.

Wylie
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Assignment Plans
A detailed assignment plan will be prepared for each audit undertaken, setting out the scope and objectives of the work, allocating
resources and establishing tfarget dates for the completion of the work. Each assignment plan will be agreed and signed off by an

appropriate sponsor from the College.

Key Dates

Visit

Visit 1

Visit 2

Visit 3

Visit 4

Visit 5

2/3

Audit Areas

Overall Financial Conftrols

Safeguarding, Wellbeing &
Counselling

Risk Management
Fraud Awareness

Sustainability & Carbon
Management

Follow Up

Credits

SSF
EMA

o O~

N

AN O

No. of Audit

Internal Audit Plan 2022/23 +

Provisional Start Provisional Date Provisional Date for
Date for Visit of Issue of Draft Reporting to Audit
Report Committee
30 January 2023 17 February 2023 Completed 14 March 2023
SV
17 April 2023 %[xg 5 May 2023 6 June 2023
A
%
v
22 May 2523V 9 June 2023 September 2023
N\ ea
Y
‘3\%%’1,2823 21 July 2023 November 2023
(\Q\ \
S) \91 September 2023 29 September November 2023
Yo
Q 2023
+ 2
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: 0141 566 7000
info@wyliebisset.com 0163 156 2478 0161 694 2830
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